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Foreword by the executive mayor 



In 2012 we as a municipal council in collaboration with all Eden district residents resolved 
that we will live towards the vision of “Eden, a future empowered through excellencea But, 
moving alongside our vision are the principle values of the commitment, willingness to 
sacrifice and prolonged dedication to achieve our vision. 

As a result of our diligence, hard work and commitment, the Final 2016-17 IDP Review is 
filled with a great deal of achievements. Some of these include: 

• 2012 Blue Flag Status (Wilderness, Brenton-on-Sea and Buffalo Bay) 

• 2012 SanParks Kudu Award (Vernon Gibbs-Hall, Environmental Control Officer) 

• 2012 Short-listed for Gender Summit and awards 

• 2012 Toughest Fire Fighter Alive Competition - Emile Conrad receives Gold for 
open division 


• 2012 Toughest Fire Fighter Alive Competition - 4 Silver Medals 

• 2013 Greenest District Municipality (19 November 2013) 

• 2013 Best Golf Destination of the Year: Africa and the Gulf States 

• 2013 Toughest Fire Fighter Alive - Emile Conrad 

• 2014 Greenest District Municipality (Air Quality, Water Conservation, Waste 
Management, Biodiversity, Climate Change and Coastal Management. 

• 2014 Men's Toughest Fire Fighter Award- Emile Conrad 

• 2014 Women's Toughest Fire Fighter Award 

• 2014 Teams Relay Division - Toughest Fire Fighter Award 

• 2014 Alfred Nzo Award V Dr Johan Schoemann 

• 2015 Eden DM received a Clean Audit from the Auditor-General 

• 2015 Eden DM wins the Greenest District Municipality award (Waste 
Management, Conservation, Climate Change Response, Biodiversity, Coastal 
Management, Air Quality Management, Leadership & Compliance) 

• 2015 Best Team DMISA Disaster Risk Reduction Conference 

• 2016 Champions - Firefighting Day Challenge 


Changing circumstances and challenges within the political, social, economic, 
environmental and technological environment of society has motivated us to become more 
vigilant in the exercise of fiscal discipline and allocative efficiency thereby prioritising a 
sustainable and responsive budget which seeks to favour growth and effect major 
improvements in the lives of citizens. 

In his 2016 State of the Nation Address, our president Jacob Zuma reaffirmed commitment 
to the nine-point plan which seeks to promote integrated planning and ignite economic 
growth and job creation. These include: 

1 . Resolving the energy challenge 

2. Revitalizing agriculture and the agro-processing value chain 

3. Advancing beneficiation or adding value to our mineral wealth 

4. More effective implementation of a higher impact Industrial Policy Action Plan 

5. Encouraging private sector investment 

6. Moderating workplace conflict 


7. Unlocking the potential of SMMEs, cooperatives, township and rural enterprises 

8. State reform and boosting the role of state owned companies, ICT infrastructure 
or broadband roll out, water, sanitation and transport infrastructure 

9. Operation Phakisa aimed growing the ocean economy and other sectors 

Premier Helen Zille, in her 2016 State of the Province Address acknowledges three 
essential elements for sustained progress and wellbeing in a democracy, cThe rule of law, 
accountability, and the moral imperative of a capable state.oThe 2016 SOPA focused on 
the state of the Western Cape economy and the potential for growth; the risk of fire and 
drought on the agricultural economy; Project Khulisa which details future planning in the 
tourism, oil and gas industry; agri-processing; the allocation of water rights to emerging 
farmers; the creation of an enabling environment for trade and investment and emerging 
business support; the prominence of the Saldahna IDZ; and the undermentioned listed 
collective catalytic game changers which include: 

• Achieving energy security; 

• Expanding vocational skills and training in the Province; 

• Delivering High Speed Broadband across the Province; 

• Rolling out e-Learning at schools; 

• Expanding After School activities; 

• Tackling Alcohol Abuse and 

• Pioneering a major dive-and-workodevelopment that integrates 
communities 

This Provincial focus affirms the Western Cape Governments (WCG) alignment to the 
National Development Plan (NDP) 2030 and commits to smart, sustainable and inclusive 
growth. 

Without effective internal and external collaboration and cooperation amongst all our 
partners in development, the achievement of our districts aspirations will remain a 
challenge. The concept of Integrated Development Planning, in turn, compels 
municipalities to work together, in great team spirit, with our national, provincial and local 
counterparts. It is for this reason that the Eden District Municipality, through the principle of 
good governance, aims to align its planning and programmes, through the utilisation of 
Inter-governmental Relations platforms in order to opt for the deliberation and identification 
of the best possible alternatives to coordinate, facilitate and ultimately move service 
delivery to an advanced phase. 

Although the 2016/17 I DP review will take us right through to the 2016 local government 
elections, the Eden District Municipality must still retreat from silo planning and continue to 
follow a holistic and all inclusive approach to: 

• Support the ideals of both the SONA and SOPA 

• Educate, train, develop and create more opportunities for our unemployed youth 


• Commence with the construction of our Regional Landfill facility and the enabling 
of the road-to-rail JPI 

• Excel in our agri-processing initiative, capitalise on tourism and fast track the 
LED implementation imperative 

• Promote adherence to the principles of good governance through a maintained 
clean audit outcome and cascading of individual performance 

• Effectively manage our assets and promote the principles of financial viability 

• Enhancement of our IGR and planning initiatives and resolve the property 
dispute through the update of a district spatial development framework 

• Strengthening of our organisational structure to give effect to the final review of 
the 2012 -2017 five year IDP implementation 

• Ensure environmental sustainability, water security provisioning and mitigate the 
impact of climate change 

It is with great honour that we can authenticate that as a district municipality, we already 
made a number of remarkable inroads. The service delivery process, however, is a 
continuous process. It is my plea that we as both the inhabitants and servants of the 
inhabitants of our beautiful and scenic region continue to improve our planning process 
and institutionalise the IDP process in order to achieve the desires of the people of our 
district, our province and our country. 

As the Mayor of the Eden District Municipality, I hereby wish to present to you with the 
Final 2016/2017 Revision of our 2012/2013 T 2016/2017 Integrated Development Plan. 



V VAN DER WESTHUIZEN 

EXECUTIVE MAYOR 

EDEN DISTRICT MUNICIPALITY 



Overview by the municipal manager 



Introduction 

Municipal planning undertaken by municipalities must be aligned with and complement the 
development plans and strategies of other affected municipalities in the district and other 
organs of state. Eden District Municipality has fundamentally anchored the principles of 
cooperative government as contained in section 41 of the Constitution of the Republic of 
South Africa. The purpose of the Integrated Development Plan revision is primarily aimed at 
taking stock of the progress made thus far and the road ahead towards 2017. 


Legislative prescripts 


In terms of section 11 of the Municipal Systems Act, 2000 Act 32 of 2000 the executive and 
legislative authority of a municipality is exercised by the council of the municipality and 
council takes all the decisions, subject to section 59 of supra (a framework of delegations). A 
municipality exercises its legislative or executive authority by developing and adopting 
policies, plans strategies and programmes, including setting targets for delivery. The 
municipal council must also promote and undertake development, as contained in the 
Integrated Development Plan also commonly referred to as the IDP. The Eden District 
Municipality has adopted an IDP after the 2011 local government elections and covers the 
period 2012 T 2017. In terms of section 26 of supra, an IDP must reflect the municipal 
councils vision for the long term development of the municipality, with specific emphasis on 
the municipality® most critical development and internal transformation needs. The IDP must 
also include the councils development priorities and objectives for its elected term, including 
its local economic development aims. The aforementioned legislative requirements have set 
the scene for the developmental agenda over the 5 year period. 

Midterm review 

Against this background this municipality has made tremendous strides in achieving its 
developmental agenda. The midterm review, which was tabled before Council on 29 January 
2016, provides an opportunity to council and the administration to reflect on the achievement 
and challenges facing the district municipality. Herewith, a quick dnelicopter viewoof what has 
been achieved so far for 2016/2017 financial year. 

Good GOVERNANCE 

As part of the provincial initiative to obtain an Audit Outcome without any reservations 
(emphasis of matter) this municipality has actively participated in the following initiatives, viz 

LGMTEC - Local Government Medium Term Expenditure Committee 

MGRO - Municipal Governance Review 

JPI - Joint Planning Initiative 

This municipality has for the last 3 years received an unqualified audit opinion from the 
Auditor-General. Significant progress has been made vis-a-vis good governance. Anti-Fraud 
Hotline has been established and an Ethics Committee, which is also known as Audit 
Committee. 

A Risk Officer has been permanently appointed who will be championing the Enterprise Risk 
Management process for the 2016/2017 financial year. 


Financial sustainability 


Austerity measures are still in place and council has adopted, at its meeting held on 
26 May 2015, a multiyear strategy, called Eden Vision 2016. 

The main objective of this strategy is to focus on the longevity of the organisation in terms of 
productivity and organisational culture. A dedicated structure was put in place to drive the 
implementation of the multiyear strategy. This initiative will reach a crescendo in 2016 where 
after a review will be done, to assess the impact and outcomes. This initiative is in line with 
the strategic goals of the IDP. Financial sustainability is underpinned by an effective and 
efficient organisation structure and to this end the revision of the micro structure is currently 
in progress, which is also in sync with the requirements of Section 66(1) of the Municipal 
Systems Act 2000 (Act 32 of 2000). 


Looking ahead 

The current revision process will cast a glimpse on the future development goals and 
priorities of council and the district as a whole and once again the strategic objects as 
containing in the IDP will form the basis, for the road ahead. 



Executive summary: Councillour j du toit (chairperson: strategic services portfolio 

COMMITTEE) 



Introduction 


The 2016/2017 IDP Review has been informed by the 
need to adapt to the changing circumstances and 
imperatives facing the political, social, economic, 
environmental and technological environment of society. 
The Eden District response to the developmental mandate 
shall focus on the implementation of alternative 
sustainable planning models towards fostering enhanced 
functionality. Securing environmentally sustainable 
development and the efficient use of natural resources 
whilst promoting socio-economic development remains a 
policy priority for the Western Cape Government. The 
2016/2017 review recognises the integration of parallel 
planning initiatives with the District Spatial Development 
Framework review in tandem serving as a transversal 
planning instrument guiding long term urban expansion, 
land release, densification and economic development. 

Underpinning the premise of the review is the need to 
ensure alignment between National, Provincial and Local 
Government investment through inter-governmental 
collaboration, good governance and the principle of back- 
to-basics which favours informed decision making in 
addressing the triple challenge prevalent in the Eden 
District. The 2016/2017 IDP Review remains committed 
towards an achieved vision, empowered through 


excellence and aligns itself to the long term planning of the 
One Cape Vision, which seeks as its goal, a resilient, 
inclusive and competitive Western Cape with rates of 
employment, a growing income, greater equality and an 
improved quality of life through the Joint Planning 
Initiatives undertaken. 

The 2016/2017 IDP Review is divided into eight sections 
which shall briefly be discussed hereunder 


The final IDP Review strives to encapsulate the National 
Development Plan® objectives into a continuum into One 
Cape Vision strategic trajectory which is tailor-made to 
meet the needs of the Eden District. Eden District 
Municipality through its reviewed 2016/2017 Integrated 
Development Plan represents the overarching strategic 
framework through which the District aims to realise its 
vision by building on the seven strategic goals. These 
seven focus areas that inform all of the Districts plans and 
policies and this document is structured to offer a clear 
view of the objectives, strategies and development 
priorities underpinning each focus area. While this 
reviewed IDP is Eden District Municipality® principle 
strategic planning document, it draws on, and is informed 
by, a large number of other plans and strategic 
frameworks developed in collaboration with the other 
spheres of government and the various directorates, 
departments and public. 


PART 1 

Annual review and amendment of 

INTEGRATED DEVELOPMENT PLAN 


(v) SALGA Working group 

(vi) COGTA Back to basics monthly reporting 

(vii) National Council of Provinces monitoring 
and oversight 


In accordance with Section 34 of the Municipal Systems 
Act 32 of 2000, 

A municipal council- 

(a) must review its integrated development plan- 

(i) annually in accordance with an assessment of its 
performance measurements in terms of section 41 ; and to 
the extent that changing circumstances so demand; and 

(b) may amend its integrated development plan in 
accordance with a prescribed 

process. 


i.i The 2016/2017 idp review 


Eden District Municipality has undertaken an exercise of 
IDP review during 2016/17 in terms of section 34 of the 
Municipal Systems Act 32 of 2000. This fourth and final 
review of the 2012/13 T 2016/17 five year IDP is 
undertaken in accordance with the Western Cape 
Provincial Department of Local Government Position 
Paper on review and amendments of the IDP. 

1.2 Objectives achieved through the 2016/17 

IDP REVIEW PROCESS INCLUDE 

1. To build legislative capacity in IDP processes 
thereby promoting active participation in 
decision making. 

2. Address all review informants 

3. Ensure accurate alignment of IDP, performance 
management and municipal budgeting. 

4. Assessing the performance and impact of the 
2012-2017 IDP implementation 

1.3 Idp consultation with local 

MUNICIPALITIES RESIDING IN EDENi 

In accordance with Section 29 ( 1 ) of the Municipal 
Systems Act 32 of 2000 , Eden District Municipality has 
undertaken to review the 2016/17 Draft IDP in accordance 
with a pre-determined. programme Local communities are 
directly consulted through the B-municipalities community 
stakeholder engagements and developmental needs and 
priorities flowing from these discussions are encapsulated 
into the Eden District Municipality draft IDP. 

National and Provincial organs of state are consulted on 
the drafting of the IDP through the undermentioned 
structures and reporting mechanisms: 

(i) Provincial IDP Managers Forum 

(ii) Provincial Public Participation and 

Communication (PPCOM) Forum 

(iii) Provincial IDP Working group 

(iv) Provincial PPCOM Working group 


In accordance with Section 29 ( 2 ) of the Municipal 
Systems Act 32 of 2000, the 2016/2017 IDP review has 
been undertaken for the area of Eden district municipality 
as a whole and in close consultation with the local 
municipalities in the area through the utilisation of the 
undermentioned Intergovernmental Relations (IGR) 
Forums: 

(i) Eden District Internal Task Team 

(ii) Eden District IDP Managers Forum 

(iii) Eden District Public Participation and 
Communication (PPCOM) Forum 

(iv) Eden District Municipal Managers Forum 

(v) Eden District Co-ordinating (Mayoral) 
Forum 

Quarterly reports are submitted to the abovementioned 
forums on progress made in relation to the drafting of the 
IDP. In this way, the Eden District IDP is drafted, taking 
into account, proposals submitted to it by the local 
municipalities in the Eden area. 

In addition, IDP engagement and consultation was 
conducted through a series of district IDP Roadshows 

undertaken in each municipal area within the Eden 
municipal boundary on the under mentioned dates. The 
engagements constituted a delegation consisted of the 
Speaker, the Executive Mayor, the Deputy Executive 
Mayor, The Mayoral Committee members, the Municipal 
Manager, the Heads of departments, organised labour and 
the IDP office. 

(i) Riversdale, Heidelberg, Albertinia 
(Hessequa) i' 22 July 2015 

(ii) Mossel Bay T 23 July 2015 

(iii) Knysna T and Bitou i' 20 July 2015 

(iv) Ladismith, Calitzdorp, Van Wyksdorp 
(Kannaland) i' 21 July 2015 

(v) Oudtshoorn, Uniondale, Calitzdorp Spa, De 
HoekT 23 July 2015 

(vi) George (York Street) i' 20 July 2015 

(vii) Mission Steer T 4 August 2015 

(viii) Mossel Bay Reflection session - February 
2016 


1 Section 29 Municipal Systems Act 32 of 2000. 
Note: Section 29 refers to the drafting of the 
IDP. 



State of the district 


Eden District: At a Glance 


Demographics, 2015 


Population 


600 551 


Households 

fflal 176 815 


I 



Poverty 



Households earning less than R400 in 2011 16 %> 

Per Capita Income 2013 34 655 


[Health, 2015 



Primary Health 

Immunisation 

Maternal Mortality Ratio 

Care Facilities 

Rate 

(per IOO OOO live births) 

45 

85% 

62.9 


Teenage Pregnancies - 
Delivery rate to women U/18 

7.4% 


afety and Security Actual number of crimes in 2014/15 5 




Residential Burglaries 

DUI 

Drug-related 

Murder 

5 703 

1 522 

9 173 

155 


Sexual Crimes 

1 012 


■ccess to Basic Service Delivery, 2014 





Water 

95.1% 


Refuse Removal 



Electricity 


90.7% 



/ V 


Sanitation 


84.5% 




[" Broadband 

1 

Percentage of HH with access 
to Internet 2011 

34.1% 

• Wi-FI Hotspots by 2017 

79 


fop 3 Sectors, 2013 


Finance, Insurance and 
Business Services 


Wholesale and Retail Trade, Catering 
and Accommodation Services 


24 . 08 % 


17 . 85 % 


Manufacturing 


17 . 22 % 











ASSESSMENT OF EXISTING LEVEL OF 
DEVELOPMENT: COMMUNITIES 

ACCESS TO BASIC SERVICES 

Current status 

Sites 

Description 

Number of sites currently serviced with 
electricity, water (house connection), 
sewerage removal service and solid waste 
removal service 

N/A 



Number of households living in informal 
settlements 

23 591 

Households 

This include informal 
dwellings/shacks in the backyard of 
a formal dwelling as well as 
freestanding informal 
dwellings/shacks situated in an 
informal settlement/area/squatter 
camp 

Number of hectares of land already 
acquired and suitable for human 
settlements development 

N/A 

hectares 


Number of households in formal areas 
with access to basic electricity 

106 962 for cooking; 76 
877 for heating and 118 
667 for lightning 

Households 


Number of households living in informal 
areas with access to basic electricity 

14 769 for cooking; 7 636 
for heating and 1 5 624 for 
lightning 

Households 


Number of households in formal areas 
receiving water services 

121 754 

Households 

Include access to piped water inside 
the dwelling, inside the yard and 
community stand 

Number of households living in informal 
areas receiving water services 

22 976 

Households 

Include access to piped water inside 
the dwelling, inside the yard and 
community stand 

Number of households in formal areas 
receiving sewerage services 

122 477 

Households 

Include flush toilet, bucket, chemical 
toilet and pit toilet 

Number of households living in informal 
areas receiving sewerage services 

19 250 

Households 

Include flush toilet, bucket, chemical 
toilet and pit toilet 

Number of households in formal areas 
with kerb-side refuse removal services 
(once a week) 

1 08 022 

Households 

Removed by municipalities 

Number of households living in informal 
areas with access to refuse removal 

19 056 

Households 

Removed by municipalities 



PART 2 

Eden district economic review outlook 

2.1 Background and introduction 

The 2015 Municipal Economic Review and Outlook 
(MERO) report is presented in a generally constrained 
macro-economic environment. Whilst more challenging, 
this ups the imperative of unlocking opportunities for 
growth and jobs. The MERO® objective is to provide 
economic intelligence at the local level in the Western 
Cape Province, which can assist with evidence-based 
decision making and in the building of an environment 
conducive to private sector growth and employment 
creation. 

The reality is that six years from the onset of the recovery 
from the 2009 Great Recession, world economic growth is 
as yet not on a solid footing. Growth projections have 
been scaled down at the global, national and provincial 
levels. (Secular stagnations is the term being used to 
describe a anew normaloin respect of the world economy. 
The macro-economic context was discussed in Section A 
of the report. In this section of the report, five chapters are 
devoted to the economic review and outlook for the Eden 
District economy. The first chapter provides a dedicated 
regional economic outlook. Thereafter, the focus is on 
sectoral growth, employment and skills demand trends in 
each of the seven Eden District municipalities; a sectoral 
forecast over the 2015 - 2020 period at the District level is 
also motivated. The third chapter focuses on the topic of 
integration into global value chains, Special Economic 


Zones (SEZs) and the petrochemical and agri-processing 
value chains in Eden District. In the fourth chapter, an 
analysis of the municipal revenue and infrastructure 
spending trends and access to basic services is made, 
including an indication of the infrastructure projects 
underway in Eden District. The fifth chapter concludes 
with a consideration of Eden Districts socio-economic 
profile and the linkages with economic growth. 

2.2 Eden regional economic outlook 

Eden is the second largest non-metro in the Western 
Cape. End of 201 3, a total of 1 81 688 workers were 
employed within the District. 7% - Primary sector 
(Agriculture, forestry and fishing) 28% - Secondary Sector 
(Manufacturing and construction) 66% - Tertiary Sector 
(Financial; business, trade and accomodation services) 

2.3 GdPR OF THE DISTRICT (2005-2013) 

George T 30% (Tertiary) 

Mossel Bay -28% (Secondary Manufacturing) 

KnysnaT 12% (Secondary Construction) 

Oudtshorrn T 11% (Mix of Primary Secondary and 
Tertiary) 

Bitou T 8% (Mainly primary) 

Hessequai 5% (Mainly primary) 

Kannaland T 4% (mainly Primary) 

2.4 Eden strengths 

v Financial, Business services, retail and 
accommodation (Tertiary) 

'k Construction and manufacturing (Secondary) 

v Vulnerable agricultural sector 



EDEN: REAL GDPR FORECAST PER BROAD SECTOR: 201 5 - 2020 


Forecast (%) Forecast (%) 

Sector 

I I I I I I 2015 


2015 2016 2017 2018 2019 2020 to 2020 


Agriculture, forestry and fishing 

1.8 

2.0 

2.5 

2.3 

2.4 

2.6 

2.2 

Mining and quarrying 

1.1 

0.8 

0.8 

0.6 

1.1 

1.4 

1.0 

Manufacturing 

2.1 

3.2 

3.4 

3.5 

3.9 

3.9 

3.3 

Electricity, gas and water 

-1.3 

1.3 

1.3 

1.4 

2.0 

2.4 

1.2 

Construction 

3.6 

3.0 

4.9 

5.1 

5.0 

5.3 

4.5 

Wholesale and retail trade, 

catering and accommodation 

2.2 

2.7 

3.6 

3.7 

4.2 

4.3 

3.4 

Transport, storage and 

communication 

2.9 

2.7 

4.2 

4.4 

4.4 

4.5 

3.8 

Finance, insurance, real estate 

and business services 

4.1 

3.5 

4.4 

4.4 

4.5 

5.0 

4.3 

Community, social and personal 

services 

1.8 

2.2 

3.0 

3.1 

3.0 

3.1 

2.7 

General government 

1.2 

1.0 

1.7 

1.6 

1.8 

1.9 

1.5 

Total 

2.6 

2.7 

3.6 

3.6 

3.9 

4.1 

3.4 


Source: Quantec, own calculations 


2.5 Concluding remarks 

Economic growth in Eden District has been primarily 
driven by its tertiary sector V particularly the finance and 
business services sub-sector and retail and wholesale. 
Since 2000, this tertiary sector has been the key net job 
creator, while the primary sector has done the opposite. In 
spite of the downward revision to the Districts economic 
outlook, in line with global, national and provincial forecast 


downgrades, pockets of strength remain within the 
Districts sub-sectors. Finance and business services are 
expected to maintain a healthy pace, while transport and 
construction are also expected to come to the fore to 
support overall district growth. Once some of the pressure 
has been lifted off global and domestic demand, retail and 
wholesale growth should also join the above-mentioned 
sub-sectors. 




PART 3 : 

Eden vision, mission and strategic 

OBJECTIVES 

3.1 Introduction 

Chapter 3 reaffirms Eden District Municipality® 
commitment to the 2012/13 T 2016/17 vision, rEden a 
future empowered through excellence, bits mission 
statement, values and priciples, and the seven strategic 
goals. Each strategic goal is thereafter aligned to the 
operational strategy and project descriptions are prepared 
for each strategic goal. The role and function of Eden 
District Municipality in terms of section 84 Municipal 


Structures Act is hereby confirmed. This role clarification 
establishes the foundation of developmental local 
government accountability and is used during the 
performance management and budget alignment process 
described in chapter 10 hereunder. 


3.2 Vision 


The vision Is a broad statement of how Council sees 
the development of the Eden District Municipality. It 
provides a long term goal, towards which all actions 
of the strategic plan should be directed. 



3 . 2.1 Elements of vision: 


Eden 

Represents the entire jurisdiction of the district, including the seven B-municipalities 

Future 

Changed environment, wellbeing of citizens, growth and development 

Empowered 

Training and development, education, economic growth, job creation, 
self-reliance, enabling environment, mentorship, working together, facilitate 

Excellence 

Service delivery, customer care, innovation, political stability, integrated planning. 


3.3 Mission 

The Mission statement describes the role of the district municipality in the region. The role is the description of the work which 
council should be doing: 



The Eden District Municipality as a category C 
local authority strives, to deliver on our mandate 
through: 


^ Providing strategic leadership and 
coordination to B-municipalities in the 
district within our resources available; 

S Executing integrated development planning 
in collaboration with sector departments 
and service organisations; 

^ Upholding the principles of good 

governance in pursuit of excellence as a 
regional leader in local government. 



3.4 Values 

In addition to our six values, the Eden District Municipality also ascribes to upholding the eleven Batho Pele principles. 


VALUE 

DESCRIPTION 

Integrity 

Behaving, even in difficult situations, in a manner that reflects 
Edens commitment to honesty, trust, transparency and 
ethical business operations 

Excellence 

Setting quality standards for services delivery, measurement 
thereof to improve productivity and the discipline to take 
action to address the situation 

Inspired 

The building of commitment for and the fostering of positive 
attitudes towards everyone and everything that is part of the 
Eden home in order to demonstrate joy and happiness in what 
we do 

Caring (Ubuntu) 

A total belief in collective caring principles via the living-out of 
iTJbuntu, health and wellness, as well as well-being principles 

Respect 

Respecting you and everyone and everything that is part of 
the Eden community, valuing diversity positively and learning 
from differences between individuals, ideas and situations in 
order to integrate differences for working towards building a 
more just and humane world 

Resourceful 

Embracing innovation in creative thoughts and original action 
that demonstrates rbut of the boxoprogression to be ifirsto 


Batho pele principles - Putting the people first 

(Batho Peleo is a Sesotho word which translates as 
rPeople Firsto The initiative aims to transform the delivery 
of public service at all levels of government. Democratic 
South Africa required a new approach to public service 
that addressed the developmental challenges facing the 
country at the time of reformation. Enforcing the 11 
principles of Batho Pele ensures that state resources are 
managed affectively, that all staff work efficiently, and that 
our people are served 2 . 

“We belong. We care. We serve. ” 

• Consultation 


2 2014 Understanding Government and 
Improving Government Service 


Citizens should be consulted about their needs and wants 
as well as all processes linked with the acquirement 
thereof. It is of utmost importance that public servants 
maintain a good line of communication with the people 
they serve i' listen to them, interact with them, and learn 
their needs. 

• Service Standards 

Standards of service should be upheld and consistent. 
Citizens should insist that all promises made, are 
promises kept. Consultation and Service Standards are 
inextricably linked T if for some reason standards of 
service become compromised, citizens should be informed 
and possibly consulted regarding alternative means of 
service delivery. 

• Access 



Every citizen has the right to equal access to municipal 
services. Necessary arrangements need to be put into 
place for citizens who have hearing, visual, or walking 
impairments. Also, assistance must be given to those who 
are illiterate or unable to understand the primary language 
of communication within a governmental institution. 

• Courtesy 

Interaction and conduct between public servants and the 
public should at all times be courteous, helpful, and 
accommodating. 

• Information 

Citizens are entitled to full particulars regarding municipal 
services and all details and documentation needed in 
order to access municipal services. Public servants are 
encouraged to spend extra time with people needing 
special assistance because of a lack of understanding or 
inability to access the services themselves. 

• Openness & Transparency 

Government administration must be managed as an open 
book. The greater majority of people do not have access 
to free basic services, or social grants, simply because 
they do not have the information needed to access them. 
Municipal plans and budgets are to be made readily 
available for public access and viewing. 

• Redress 

All public complaints should spark positive action. If a 
public servant is unable to find a solution to address a 
complaint, they should direct the complaint to their 
superior to be appropriately resolved. The Public Services 
success and image is built on its ability to deliver what 
people expect. When complaints are made, citizens 
should receive a positive response. 

• Value for money 

It is important that the public servant does not squander 
money and valuable resources belonging to the people. 
All moneys are to be employed wisely and accounted for. 
Service delivery should be cost-effective without 
compromising the standards of. Public service is based on 
the rBack to Basicso programme which states that 
municipalities need to do what they are supposed to, and 
nothing less 3 . 

• Innovation and Service Excellence 

Partnerships with different sectors (public/private) should 
be encouraged in order to improve service delivery. 
Service Excellence is also about rewarding the staff who 
"go the extra mile" in upholding standards of service and 
professional conduct. 

• Customer Impact 

Service monitoring and evaluation is crucial to the 
improvement of public service delivery. Plans, policies 
and strategic direction need to be analysed by 
management, evaluated in terms of implementation and 
efficiency, and redrafted if necessary. 


• Leadership and Strategic Direction 

Communities deserve good leaders. Management must 
ensure that goals are set and that planning is 
comprehensive. 

3.5 Eden district strategic goals 

The district has identified seven (7) strategic goals that are 
essential for realising the vision and mission and which 
contribute to the achievement of our long term vision 
beyond this 5 year I DP. Each strategic goal is supported 
by several more specific and measurable pre-determ ined 
objectives (PDOs). In order to achieve the goals and pre- 
determined objectives set out in the IDP, collaborative 
efforts will be required from the private sector, parastatals 
and spheres of government. 


3 IDP Information Booklet 2015; Statement by 
Cooperative Governance and Traditional 
Affairs Minister Pravin Gordhan 



EDEN DISTRICT MUNICIPALITY VISION AND STRATEGIC OBJECTIVES 
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SG 1 Creating 
healthy and socially 
stable communities 

Community Services 

Environmental Health 

Rendered the 9 KPA® of Municipal Health: 

• Water quality monitoring 

• Food control 

• Waste management 

• Health surveillance of premises 

• Surveillance and prevention of 
communicable diseases, excluding 
immunizations 

• Vector Control 

• Environmental pollution control 

• Disposal of the dead and 

• Chemical Safety 

• Conduct compliance inspection 

• Implement a water and food sampling 
programme 

• Municipal Health Law Enforcement 

• Awareness training session: 

1. Hygiene control 

2. Food control: Informal food 
handlers programme 

3. Disease control 

• Implement Municipal Health application 
system 

• Develop the second generation Municipal 
Health By-laws for Eden 



Air Quality 

• Set Air Quality Goals 

• Set up AQ Management System 

• Carry out risk assessments 

• Assess and Select Control 

Measures 

• Assess and Select Control 

Measures 

• Implement of Intervention and 
Monitoring Effectiveness 

• Revise Air Quality Goals 

• Integrate the AQMP into the IDP 

• Compliance Monitoring, 

Enforcement and Control 

• Review the Air Quality Management 
Plan 

1 . Implementing Eden Air Quality by-Laws. 

2. Coordinate the Eden Air Quality Officers 
Forum or liaise with Air Quality officers at 
B-municipalities. 

3. Quarterly Air Quality working group 
meetings with Industry. 

4. Compliance and enforcement inspections 
as well as Blitz operations through 
Intergovernmental Task Teams. 

5. Implementing the Eden Clean Fires 
campaign. 

6. Implementing the National Air Quality 
Emissions Inventory System (NAEIS). 

7. Atmospheric Emission Licencing through 
the online application process. (SAAELIP). 

8. Training and appointment of Air Quality 
staff. 

9. Administrative support to Air Quality and 
waste sections. 

10. Partake in the Provincial Risk assessment 
project. 

11. Air quality monitoring through passive 
sampling, in-stack emission monitoring 
and ambient sampling. 

12. Renewal of the AQMP every 5 years. 
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Waste Management 

Provide sustainable and innovative waste 
management solutions through responsible 
solid waste practices in the Eden District 

• Gathering information on hazardous 
waste generation, management and 
disposal in the Eden District for 
management, control and planning 
purposes. 

• Gathering information on recycled 
waste quantities for management, 
control and planning purposes. 

• Educate, Strengthen capacity and 
raise awareness in Waste 
Minimisation Practises on Municipal 
and Private Sector level. 

• Implement and promote sound, 
adequate and equitable waste 
management practices. 

• Support municipalities with regional 
waste management infrastructure 
and services as per section 83 od 
the Municipal Structures Act 117 of 
1998. 

• Establish a platform in the Eden 
region for municipal Waste 
Management Officers to share 
information, plan together and 
promote the regional approach to 
manaqe waste. 

1 . Conduct Waste Characterisations studies 
in all of the municipal areas 

2. Develop and Manage the Eden Integrated 
Waste Information System 

3. Establish a Eden Recycling Action Group 
Finalise and implementation of the Eden 
Region Waste Minimisation Public 
Awareness Campaign. 

4. Develop a Waste Management Web page. 

5. Revive the Eden District municipal in 
house recycling program 

6. Construct and manage a regional landfill 
facility. 

7. Implementation of alternative waste 
management technologies 

8. Implementation of bulk waste transport 
services 

9. Compile and promulgate waste 

management by-laws. 

10. Continuation of the two monthly Eden 
Waste Management Officers forum 
meetings. 

SG 5 Promoting 

Good governance 

Municipal Manager 

Internal Audit 

• Annually review, update and obtain 

Council approval of Internal Audit Charter 
and Audit and Performance Audit 

Committee (rAPACc) Charter 

• On annual basis, compile a three-year 
strategic risk-based audit plan (rRBAPc), 
taking into account updated risk registers, 
legislation and specific APAC/ 

Management concerns 

• Areas and sub-areas to be audited are listed on 
approved RBAP, e.g. mSCOA, Grants, 
Performance Management (quarterly), Supply 
Chain Management, Human Resources and 
Enterprise Risk Management. 

• Source funding to acquire software to assist with 
tracking and monitoring of management 
implementation of action plans flowing from 
internal and external audit findings. 
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Performance Management 

• Establish a performance 
management system 

• Promote a culture of performance 
management 

• Monitor and review performance 
management system 6 

• Set KPIs, assess impact and outcomes 
wrt development priorities and objectives 
asset out in IDP 

• Set measurable performance targets wrt 
development priorities and objectives 

• Monitor performance and measure and 
review performance at least once per year 

• T ake steps to im prove performance where 
targets not met 

• Establish a process of regular reporting 

• Develop early warning indicator of under 
performance 

• Ensure community participation in setting 
of KPI& and performance targets 



Risk Management 

• Annual review and approval from 
Council of Risk Management Policy, 
Strategy and Implementation plan 

• Annual Risk Assessment 

• Ongoing review of risk register per 
department 

• Monthly completion of Compliance 
module 

• Ongoing monitoring of disclosure of 
employees on the MyDisclosure 
system 

• Coordinating of engagement of 
mGAP and MGRO 

• Awareness of risk management to 
employees 

• Quarterly district CAE/Risk Forum 

• Quarterly RMC meetings to review and 
monitor risk 

• Training for risk champions 

• Risk implementation plan with completion 
dates 

• Creating of top ten risk KPIs with PMS 
unit. 

• mSCOA risk register to be established 

• Sourcing of revenue for inclusion of more 
Acts to incorporate into the Compliance 
module 


Corporate/ Strategic 

Services 

Support Services 

• Render records and achieve 
services 

• Render reproduction services 

• Render access control services 

• Render switchboard services 

• Render committee services 

• Render translation services 

1 . Disposal of records 

2. Back scanning of records 

3. Installation of smoke detectors at strong room 



IDP/IGR/Public Participation 

• Develop the Districts 1 DP in 

conjunction with B municipalities, 
internal and external role-players 

1. Quarterly district and provincial IDP 
Managers Forum 

2. Ward Committee re-establishment 
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• Conduct research on 1 DP related 
activities and government policies 
and programmes that must align 
with the Districts IDP; 

• Manage internal and external 
communication for the development 
of the Districts IDP; 

• Co-ordinate IGR in the district; 

• Manage public participation process 
in the district 

3. IDP Process Plan/Time schedule 

4. IDP/Budget/SDBIP alignment 

5. Section 27 district Framework 

6. IDPIndaba2 

7. Eden IDP Roadshows 

8. IDP Reporting (SALGA, National, 

Provincial, District and Local) 

9. Joint Planning Initiative 

10. District and Provincial PPCOM Forum; 

11. IGR Forums 

12. NCOP Bringing Parliament to the People 

13. Council IDP capacity building workshops 

14. Council IDP Induction 

15. 5-year and annual Draft and Final 
(Review/ Amendment/Adoption) IDP 
submission to Council 

16. Horizontal and vertical IDP alignment 



Communication 

Inform and keep communities updated with all 
municipal activities and legislative matters. 
Inform Eden DM Councillors and staff of 
employee related municipal activities and 
achievements, as well asinternal processes 
and legislative matters. 

Compliance with legislation. 

Legislative compliance. 

To maintain a uniform corporate image of 

Eden DM and the Garden Route & Klein 

Karoo Tourism brand. 

To inform the online community about 
municipal activities, opportunities and 
achievements, as well as maintaining a 
platform of two-way communication. 

Promoting and showcasing the service 
offering of all spheres of Government with 
specific focus on Eden DM's area of 
jurisdiction. Raising awareness about issues 
affecting our communities. 

To inform all stakeholders of Eden DM of 
events taking place in the District. 

Strengthen relationships with Communication 

External Newsletter (1 per quarter) 

Internal (staff) Newsletter (1 per quarter) 

Annual Report 

Compliance Related Publishing 

Graphic Design services 

Corporate Branding 

Material 

Social media/Awareness campaigns 

Marketing/ Awareness Campaigns 

Event coverage 

District Public Participation and Communicators 
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officials in B-municipalities, as well as 

Province. Platform where information is 
shared and aligned. 

Maintain and strengthen relationship with 
media partners. 

Forum 

Media engagement sessions / Goodwill sessions 
(Tourism included). 



ICT 

(a) Phase 1 - Enabling Environment : 

The Corporate Governance of ICT 
environments will be established in 
Eden District Municipality through 
the adoption of the Municipal 
Corporate Governance of ICT Policy 
and its associated policies through 
Council resolution; 

(b) Phase 2 - Business and Strategic 
Alignment: Municipalities will plan 
and implement the alignment 
between IDPs, strategic goals and 
ICT strategy. 

(c) Phase 3 - Continuous 

Improvement: Municipalities will 
enter into an on-going process to 
achieve continuous improvement of 
all elements related the Governance 
of ICT. 

1) Municipal Corporate Governance of ICT 
Policy approved and implemented; 

2) ICT Governance Charter approved and 
implemented; 

3) The following capabilities created in the 
municipality: 

A Governance Champion designated and 

responsibilities allocated; 

A A proficient ICT Manager or CIO appointed 

functioning at strategic level. 

A Approved and implemented Risk 

Management Policy that includes the management 
of Municipal-related ICT risks; 

A Approved and implemented Internal Audit 

Plan that includes ICT audits; 

A Approved and implemented ICT 

Management Framework; 

A Approved and implemented municipal 

Portfolio Management Framework that includes ICT 
portfolio/programme and project management; 

A Approved ICT Disaster Recovery Plan 

informed by Municipal Continuity Plan and Strategy. 

A Approved Data Backup and Recovery 

policy. 

A Approved ICT Service Level Agreement 

Management policy. 

A Approved ICT User Access Management 

policy. 

A Approved ICT Security Controls policy. 

A Approved ICT Operating System Security 

Controls policy. 



Human Resources (Wellness; 
Occupational Health and safety; 
HR provisioning services) 

WELLNESS: 

• Responsible for employee 
assistance programmes (EAP) 

• EAP Programmes 
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• Arrange & coordinate counselling 
services 

OCCUPATIONAL HEALTH & SAFETY 

• OHS Hazard identification, risk 
assessments and assist in 
identifying risk control measures 

• Compile & maintain OHS policies, 
procedures and programmes 

• Assist supervisors with safe work 
instructions 

• Ensure and monitor OHS legal 
compliance 

• Implement and coordinate OHS 
Services (medical surveillance) 

• Conduct OHS audits, site 
inspections and accident 
investigations 

• Coordinate OHS committees and 
perform secretariat function 

• Coordinate and ensure OHS rep 
nominations and appointment 
process 

• Coordinate training process of 
safety reps, first aiders, fire wardens 
and incident investigation teams and 
identify OHS training needs 

• Emergency preparedness planning 
for fire, bomb and hostage situations 

• Compile, monitor and maintain 
construction management safety 
specifications and plans 

• Report and record injuries on duty 
claims and submit OHS return on 
earnings 

• Facilitate awareness sessions 

OCCUPATIONAL HEALTH AND SAEETY 

• OHS risk assessment 

• Revision and implementation of OHS legal 
register 

• Medical evaluations of staff -Occupational 
Health services 

• Conduct OHS inspections 

• Quarterly OHS committee meetings 

• Facilitate OHS legal appointments and 

training 

• Emergency preparedness related projects 
(corrections measures on emergency 
preparedness project are implemented/ 
maintenance of fire equipment/drawing of 
emergency evacuation plans/fire drills) 

• Drafting of construction management 

policy for implementation 

• Administration of injuries on duty 

• Submission of annual return of earnings 

• OHS awareness programmes 



Legal Services 

• Review contracts 

• Provide written and verbal legal 
advice to council 

1 . Anti Fraud Hotline 

2. Digital Law Library 
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• Draft, edit and peruse contracts and 
other legal documents 

• Manage and facilitate the Service 
Level Agreement and Contract 
Management processes of Council 

• Review the PAIA Manual 

• To facilitate and coordinate 
functionality the anti i' fraud hotline 

• Scrutinize and distribute new and 
amended legislation to Council 

• Implemented the digital law library 


SG 3 Conducting 
Regional Bulk 
Infrastructure 

Planning and 
implement projects, 
roads maintenance 
and public transport. 

Roads Agency (WC 
Provincial Roads 
Department) 

Roads Agency 

• Execute maintenance, regravel, 
reseal and construction on 

Provincial Roads as per Provincial 
Annual Performance Plan 

1 . Routine maintenance on 6250km road 
network. 

2. Construct section of DR1 578 

Friemersheim 

3. Grade 1 0 000km of gravel roads 

4. Regravel roads in accordance with 
regravel program 

5. Reseal roads in accordance with reseal 
program 


Community Services 

Bulk Services 

• Prompt the integration of water and 
waste water development project in 
Eden as a region. 

• Upgrading of Regional Bulk Water 
Master Plan for the region. 

1. Town Engineer: Bulk Infrastructur Forum 
Meeting V quarterly. Establish a platform 
for stakeholders from the B-municipalities 
in Eden meet to discuss strategic and 
project to develop infrastructure. 

2. Combining the water development plans of 
all B-municipalities into one Regional Bulk 
Water Master Plan for the region. 



Properties 

• Optimize contract management on 
leases 

• Ensure market related lease 

• Minimize fire risk through alien 

• Scheduled contract management 

• EPWP linked job creation for alien 
eradication 

• Maintenance plan 
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eradication and making of fire belts) 

• Ensure timeous and continued 
maintenance of council buildings 

• Optimize Resort Income 

• Finalize Property Ownership District 
v Local Municipalities 

• Resort Turnaround Strategy 

• MEC/Political Decision 



Regional Spatial Planning 

• Update SDF through Municipal 
Infrastructure Support Agent/MISA 

• Employ Town Planner 

• Optimize Inter Government 

Relations on Spatial Planning 

• MISA Technical Support Plan 

• HR Process 

• MISA and Provincial Support 

SG 4 Promoting 
Sustainable 
Environmental 
Management and 
Public Safety 

Community Services 

Environmental Management 
Environmental Management 
(continued) 

Coastal and Estuary Management 

Climate Change Mitigation and Adaptation 
Biodiversity Conservation 

Rivers, Wetlands and Water Conservation 
Greening and Alien eradication 

Environmental Awareness 

Working for the Coast programme 

Processing development applications 

War on Leaks Project Oudtshoorn 

Eco Bricks Project i' Bitou 

Celebration of environmental calendar dates 
Compilation and submission of application to 

UNESCO for the proclamation of the Garden Route 
Biosphere Reserve 

Blue Flag status Wilderness 

An additional 2 new Green Flag ECO SCHOOLS 

ICLEI partnership programme for Eden Wetlands 
Gouritz Estuary management 

Sustain 7 Estuary Forums 

Land restoration project (Greening/alien 
eradication/rebabiliation and wetlands restoration) 
Renewable energy source study/transitions 

Durban adaptation charter 

Adapting to climate change (water saving/ food 
security and abstraction) 

Reserve determinations of estuaries/rivers 

Exploring new water saving (drip irrigation) 
techniques 

Crop variety research to withstand a warmer climate 
Signing of the International Compact of Mayors 
Agreements 



Disaster Management and 
emergency call centre services 

• Promote an integrated and co- 
coordinated approach to disaster 

1 . Attend and provide district feedback at bi- 
monthly SAPS cluster Joints meetings; 
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management; 

• To ensure timeous and effective 
response as well as mitigation to 
eminent disastrous conditions; 

• To oversee and coordinate the 
implementation of disaster 
rehabilitations and recovery projects 
at local municipal level; 

• To promote and execute public 
awareness campaigns as well as to 
build capacity by training at least 

200 disaster management 
volunteers to the level First Aid level 

3; 

• To enhance the current emergency 
radio communication platform as 
well as to link this platform to users 
in areas where traditional forms of 
communication i.e. landlines and 
cell phone is not effective; 

• To move to an electronic occurrence 
book system in the CCC; 

• To assist local municipalities with 
the execution of local ward based 
disaster risk assessments; 

• To ensure timeous dissemination of 
severe weather alerts to all 
interested and affected parties; 

• To operate the Eden Joint 

Operations Centre( JOC) as a 
central coordination platform before, 
during as well as after any major 
incident/disaster. 

2. Attend and provide district feedback at 
quarterly Provincial Disaster Management 
Advisory Forum meetings; 

3. Attend and provide district feedback at 
quarterly Head of Disaster Centre 
meetings; 

4. To develop disaster risk reduction 
strategies and policies in collaboration with 
departments and other internal units; 

5. To drive disaster risk adaptation research 
and the formulation of disaster risk 
reduction plans; 

6. To act as a repository and conduit for 
information concerning disasters as well 
as early warnings and severe weather 
alerts; 

7. Extend the current digital repeater radio 
platform to include Rooielsberg as well as 
Baileys Peak, Blouberg and 

Mannetjiesberg. 

8. To complete both the Oudtshoorn- and 
Kannaland LM local ward based disaster 
risk assessments; 

9. To roll out an effective real time remotely 
operated early warning system; 

10. To replace pool vehicles that has done 
more than 250 000km; 

1 1 . The purchase and installation of a major 
incident alarm system at the Eden CCC; 

12. To expand the current infrastructure of the 
Eden JOC; 

13. To provide for a disaster management 
internship program to be coordinated by 
the Eden DMC; 



Firefighting Services 

• Provide efficient and effective bush 
and veldt firefighting services for the 
entire district; 

• Provide efficient and effective 
firefighting services on behalf of the 
Kannaland LM in the Kannaland 

1 . Extend the current service delivery 
contract with the SCFPA; 

2. Ensure rapid response to bush and veldt 
fires by means of aerial assistance by an 
external service provider; 

3. Expand the current WOF hand crew teams 
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Municipal area; 

• To ensure correct billing for 
firefighting services rendered; 

• To provide a transport service to 
other Departments 

to address high risk fire areas; 

4. Reduction of fuel load by means of 
controlled burns and strategically placed 
firebreaks; 

5. To ensure that all the Eden DM property 
meet the statutory requirements in terms 
of fire and safety as well as firebreaks; 

6. Develop and implement a seamless 
electronic incident rapport and billing 
system to be used for all fire and rescue 
service delivery; 

7. The purchase or build of a building to be 
used as a fire station in George; 

8. To expand on the current aerial firefighting 
program by preparing airstrips at 50km 2 
intervals in the entire district; 

9. In collaboration with strategic partners 
ensure that at least one helicopter is on 
standby for aerial firefighting for at least 1 1 
months of each year; 

10. To provide for sufficient funding to operate 
an aerial firefighting capability for the 
entire region; 

SG 2 Build a 
capacitated 
workforce and 
communities 

Corporate/Strategic 

Services 

Skills development 

• Create an occupationally competent 
and engaged workforce which builds 
organisational capability, providing 
employees with opportunities to 
develop new knowledge and skills 

1. Coordinate WSP; 

2. Complete PDP<$ ; 

3. Coordinate WILL Programme; 

4. Administer Bursaries: Internal & External; 

5. Road Construction NQF Level 2 

6. MMC; 

7. Compliance training: SHE Rep, Incident 

Investigation 



Employment Equity 

• Responsible for employment equity, 
related statistics and reports 

• Implement EE plan 



Recruitment and selection 

• Provide and coordinate recruitment 
and selection services 

• Administer vacancy adverts 

• Arrange short listing, selection 
interviews and relevant admin 

• Implement recruitment and selection in 
accordance with policy 

• Fill critical vacancies 
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procedures 

• Administer recommendations for 
staff movements 

• Conduct and record exit interviews 

• Administer and maintain proper 
records system for recruitment and 
selection processes 

• Reporting on statistics and vacancy 
rates 




HR Support services (Induction) 

• Provide and maintain induction 
program 

1. Review of Induction Programme 

2. Implement Induction programme 

SG 7 Growing the 
district economy 

Corporate/Strategic 

Services 

LED 

• To develop a diverse, sustainable 
and shared regional economy 
through innovation and 
partnerships, in order to stimulate 
employment and business 
development opportunities and 
increase the quality of life for all. 

• Enabling an Environment for 
Economic growth through 
partnerships and collaboration 

• To increase the regional 
competitive advantage through 
the potential development of key 
sectors 

• Increase trade and investment 
through promotion 

• Coordinate and prioritize regional 
economic infrastructure 

• Support local Small Medium and 

Micro Enterprises through 
procurement 

• Regional business retention and 
expansion 

• Increase skills and economic 
development through institutional 
support 

• Support local municipalities to 

1. Branding/Investment Promotion 
Workshopsto sensitize and educate 
stakeholders who promote the Eden 
region as a destination as part of their 
daily functions, on how to communicate 
the same message about the Eden District 
as a preferred investment/business 
destination. 

2. implementing the initiatives and projects 
as identified in of the Mid-Term District 
Economic Development Strategy 2016 i' 
2019 

3. Film Industry Development - Initiatives to 
promote Eden District as a preferred film 
production destination. 

4. District LED forum(Four meetings per 
annum)- A platform where all district 
economic stakeholders meet and discuss 
strategic/catalytic initiatives and projects 
that stimulates the district economy. 

5. South Cape Economic Partnership - a 
collaborative programme to coordinate and 
catalyse economic growth and 
development in the South Cape Region. 

The partnership members include private 
and public sector stakeholders and the 
work of the programme is funded by the 
Western Cape Economic Development 
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minimize Red Tape 

Partnership (EDP), Eden District 

Municipality and most of the local 
municipalities in the region. 



Tourism 

• Marketing Platforms: 
Facilitate/Coordinate GR & KK 
participation in the International and 
National Marketing Platforms. 

• Development of marketing material. 

1. World Travel Market Africa (WTM): 
Cape Town 

World Travel Market Africa is the leading 

B2B exhibition for the inbound and 
outbound African travel & tourism markets. 
Important platform to reach the 

International Tour operators market. 

RTO role: 

Coordinate region; 

Branding of region; 

Set up appointments with tour operators and agents 
to sign agreements; 

Compile marketing material to ensure the lesser 
known areas are marketed. 





2. 

Beeld Expo: Gauteng 

Target the domestic traveler; 

Average of 26 000 serious visitors attend 
the show annually. 

Coordinate regional stand (LTO& plus 






private sector products & Eden Resorts); 

Compile low season packages; 

Arrange to meet with tour operators and 

agents to sign agreements; 

Arrange media coverage. 





3. 

Indaba (Durban): International Travel 

Trade: 

INDABA brings together a showcase of 

Southern African tourism products and 

services for the international travel trade. 
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RTO role: 

Identify and sign agreements with tour operators and 

travel agents; 

Market the Resorts; 





4. 

Compile new routes to ensure that 

lesser known products/towns are 

marketed. 

Marketing of film locations in the Garden 

Route and Klein Karoo; 




• Film Promotion 


Skills development initiatives. 





5. 

Development of a 160 km off-road 

cycling track between Plettenberg Bay 

and George as a first phase. 

Funding available from Wesgro/DEDAT. 





6. 

Marketing of existing routes and linking 

it to the above project. 




• Cycling i' route development 

Tourism App: 

A mobile app with information about accommodation 
available in the region, activities, places to eat, 
maps, videos, currency conversion, and lots of other 
useful information about this tourist destination, is at 
the fingertips of people all around the world. 




• Mobile marketing 

7. 

Cater Care project: 

Training of unemployed young people in 
food assistant studies in collaboration with 
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Francois Ferreira Academy. Regional 
office is responsible for the recruitment 
and selection of individuals to attend 
training programme. 


Skills Development projects 


Participation in National Route 
Development programmes 


8. Tourism Buddies: 

Training for emerging entrepreneurs 

amongst youth in collaboration with the 
National Youth Development Agency and 
National Tourism Department. Regional 
office to serve on the Project Advisory 
Committee to ensure that the programme 
is successfully implemented in all towns. 

9. N12 Treasure Route Project: 

Route includes George and De Rust 
(Oudtshoorn) in the GR & KK. 

Assist with stakeholder facilitation work 
sessions to obtain buy-in. 

10. General tourism articles; 

Low season joint venture promotions; 
Creating tourism awareness. 


Strengthen media relationship (In 
collaboration with Communication 
unit) 








3.6 EDEN DISTRICT MUNICIPALITY STRATEGIC GOALS, OPERATIONAL STRATEGY AND PROJECT IDENTIFICATION - (2016/2017) 


Strategic Goals 

Eden Directorate 

Eden Municipal Classification 

Operational Strategy 

Project Identification 


Community Services 

EPWP 

-For all the EPWP sectors, project based 
training aimed at capacitating EPWP 
participants remains an important part of 
EPWP. 

- Improve the monitoring & evaluation of 
qualitative aspects 

- All EPWP Projects should provide longer 
duration work opportunities 

-Increased community participation for more 
visibility and ownership in poor communities 
enhancing social cohesion. 

- Improve targeting of participants through 
community participation 

- Improve the strategic and operational 
aspects of the EPWP, aiming to improve 
implementation 

- Strengthen collaboration and synergies 
amongst lead departments and other 
stakeholders by sharing best practice and 
lessons 

Accredited training provided by South Cape 
college for ECD 

Students 

All EPWP sectors Participants, aimed at 
capacitating with Training ( First aid level 3 ) 
Review of EPWP Policy Document 

Quarterly attend District and Provincial Steering 
meetings. 

Implementation of 2016-2017 business plan 

SG 6 Ensure 

Financial viability of 
the Eden District 
Municipality 

Financial Services 

Financial Management 
(Financial Statements) 

Compilation of Financial Statements for Eden 
and Roads 

Set of Financial Statements on or before 31 August of 
each year signed by Municipal Manager and send to 
applicable Departments 



Asset Management (Tebello) 

Ensure safe keeping of council assets 
(existence) 

Full annual Asset verification process with monthly 
random spot checks. 




Ensure an accurate, complete asset 
register(completeness) 

Record keeping of all acquisitions and disposal of 
council assets 




Ensure that council has adequate insurance 
within its risk appetite 

Have an insurance contract In place for the next 3 
years 




Ensure uninterrupted communication service 
for mobile data and voice 

Contract management of the mobile voice and data 
services 



Stores Management (Tebello) 

Ensure safe keeping of council inventory 
(existence) 

Manage the safety our stores and minimise risk of 
theft and missing inventory 

Regular stock takes of all our stores, one annual 








3.6 EDEN DISTRICT MUNICIPALITY STRATEGIC GOALS, OPERATIONAL STRATEGY AND PROJECT IDENTIFICATION - (2016/2017) 


Strategic Goals 

Eden Directorate 

Eden Municipal Classification 

Operational Strategy 

Project Identification 




Ensure an accurate, complete inventory 
register(completeness) 

Ensure value for money on council inventory 

stock year end stock take 

Managing stock accordingly and minimising stock 
loss or levels of obsolete stock 



Data Capturing (Tebello) 

Ensure accurate record keeping of council 
financial data 

Safety of financial data 

Ensure constant updates of the Vendor 
Management Database 

Ensure safety over council® banking process 

Accurate and complete capturing of financial data 
Implement proper access control to financial records 
Continuous update of council® vendor management 
database 

Control measures put in place to minimise risk over 
council® banking process 



Supply Chain Management 
(Tebello) 

Ensure that a sound Supply Chain 

Management Policy is in place 

Ensure a proper and functional Supply Chain 
Management System is in place 

Ensure that all reporting as per statute is 
complied with 

Ensure value for money in procurement 

Have controls in place to minimise against the 
risk of fraud and corruption 

Facilitating regional oversight on Supply chain 
management in partnership with Western 

Cape Government treasury 

Review of Supply Chain Management Policy to be in 
line with all relevant statute 

Electronic procurement system is functional and in 
line with statutory requirements 

Monthly reports are submitted with the required time 
frames 

Having a broad and inclusive approach that allows 
council to procure value for money 

Transparent procurement system with relevant 
controls and segregation of duties and isolation of 
activities 

Regional Supply Chain Management forums 



Revenue Raising (Income T 
Florenza) 

Billing and collection of revenue in accordance 
to legislation and Council policies 

Yearly review of Council policies and age analisis 
management on a monthly basis 



Budget and Treasury 

Compilation of budget and adjustment budget 
Financial reporting to Council, Provincial and 
National Treasury 

Approved budget within pre determin time frame 
Reporting within pre-determ ined time frame 



Salaries 

Monthly remuneration of personnel 

Remuneration of personnel as per legislation/policies 
and agreements 



Expenditure 

Payment of creditors 

Payment of creditors within the prescribed time 








3.6 EDEN DISTRICT MUNICIPALITY STRATEGIC GOALS, OPERATIONAL STRATEGY AND PROJECT IDENTIFICATION - (2016/2017) 


Strategic Goals 

Eden Directorate 

Eden Municipal Classification 

Operational Strategy 

Project Identification 




1 


1 frames and legislation/policies I 









PART 4 

4.1 2016/17 B-MUNICIPAL PRIORITIES 


The undermentioned B T municipal priorities and Eden 
District Municipality priorities shall guide the future project 
implementation support and financial investment footprint. 
Eden District Municipality priorities supports the realisation 
of the B-municipal priorities. 

Eden district municipality 2016/17 priorities 

A Agri - processing T George and Oudtshoorn 

A Tourism marketing and development T Film 
industry; Film Location Catalogue; Cycling 
programme;(Plett to CT route 160km Plettto 
George);Tourism APP; Regional Tourism Guide; 
Domestic toruism marketing shows (Beeld 
Gauteng) and World Travel Market Africa (CT in 
May 2016); Annual Tourism Indaba in Durban 
(May 2016) Development of marketing material 
(maps and itinerary) 

A Waste Management (Eden Landfill Site Bidding 
and adjudication through formal tender process; 
construction commences in March 2016; First 
cell completed in October 2016. (Bitou; Knysna; 
George; Mossel Bay;) 

A Organisational Restructuring )' Micro structure 

review concluded end of June 2016 

A Intergovernmental Relations 

A Economic Development implementation 

A Eden Spatial Development Framework review 

A Eden property management 

A Asset management maintenance plan 

implementation 

A Municipal health management including air 

quality T monitoring stations; licensing; testing; 
forums 

A Eden Coastal Management i' plan 

implementation; estuary management 

A Disaster management including fire fighting T 

Disaster Management Act amendment 

A Resorts turn-around Strategy T Repairs and 

maintenance 

A Financial viability T Financial Model; mSCOA T 
readiness/progress; Financial Plan in IDP 

A Roads Agency and District integrated Transport 
i' Approved; Municipal airports; regulation of 
passenger transport 

A Bulk Infrastructure - Water feasibility studies in 
the District (Kammanassie dam and Swartberg 
dam in Ladismith) i' application submitted to 
DWAF; Knysna Bitou cross border decision 
pending (DWAF); Solar energy saving project 
Domestic waste water and sewerage disposal 


systems; Comprehensive Bulk Infrastructure 
Master Plan development 

A ICT governance and enhancement i Implement 
DR Plan; ICT integration and governance 

BITOU MUNICIPALITY 

Municipal Priorities 2016/2017 

Catalytic Projects for Economic Development: 

• Economic Development and Catalytic Project 
Driver; 

• Coming-together/New Horizons/Ladywood; 

• Checkers Development Project; 

• Central Beach Re-development; 

• Offices Development Project; 

• Initiating and providing support to agri-tourism 

projects (e.g. Strawberry festival); 

• Equine / Horses / Polo: investigate the 
possibility of festivals to attract tourism &/ 
investments. 

• Sustainable events (e.g. Oyster festival) 

Sustainable Human Settlements Provision 

• Current model not sustainable - erase 

informality (goal is not own a brick and mortar 
structure). 

• Incremental approach (e.g. serviced sites) - 

National Policy. 

• Need for a policy shift at a National Policy level 
in terms of providing greenfield developments 
incrementally. At Provincial level there is already 
a move towards the incremental approach. This 
now needs to be cascaded down to the local 
level. 

• Funding model: Need to relook at the funding 
models i.t.o. the provision of bulk infrastructure 
in support of human settlements development. 

• Ensuring that people in informal settlements 
have access to basic services in order to ensure 
dignified living. 

• Proactive identification land and planning to 
cater for expected population increases. 

Catalytic Projects for Economic Development: 

• Kwa-Nokuthula Electricity Upgrade. 

MOSSEL BAY MUNICIPALITY 

Municipal Priorities 2016/2017 

• Poultry Value chain project 

• Upgrading of Louis Fourie Road from Dana Bay 
to Hartenbos in accordance with road master 
plan 

• Construction of bridge or subway across main 
road (Brandwacht) to ensure safe crossing of 
the road. 

• Upgrading / Tarring of gravel road between 
Freimersheim and Greatbrak River 

• Youth Cafe 

• Harbour Development 

• N2 Crossing 

• New Fully fledged Police Station 

• New Fire station 


• Upgrading of sports facilities 

• Annual Diaz festival 

• ICT services for all libraries 

• Government subsidised transport for school 

children 

• Full time Operation and maintenance of newly 
build Sonskyn Vallei Clinic. 

• Provision of dedicated emergency and 

ambulance Service in Great Brak River Area, 
Greenhaven and Wolwedans Community 

• Upgrading of the airfield 

• Rollout on the white paper on Families 

• Reduce the number of underperforming schools 
from 23 to 0. 

• Growing The Economy: Aligning skills 

development priorities with priority (growing) 
sectors 

• Coastal: Dune Management 

• Municipality needs assistance to understand 

sediment flow in the area: Sediment Study. 
Alignment between Provincial and Municipal 

Coastal Management Plans; 

• Adequate blousing Opportunities 

• Capacity increase of water and sewerage bulk 
infrastructure 

• Electrification of informal settlements (backlog 
1500 leading to service delivery protest) 

• Timelines and scheduling of human settlements 
projects must be aligned to funding from Dept, 
of Energy. 

• Increased use of the MOD Programme 

HESSEQUA MUNICIPALITY 

Municipal Priorities 2016/2017 

• Provision of formal surface of Port Beaufort 
road. This has been in the asking for many 
years. 

• Upgrading of sport facilities 

• Urgent need for funding of organisational 
structure study. "Dienstaat ondersoek" work 
study 

• Stillbaai Flarbour Development 

• Economic + Spatial Plan for all harbours exists 
(DTPW); which should be released soon. 

• Efficient use of municipal and Educational 
Facilities for skills Development Programmes. 

• Establishment of Satellites 

• Use of "WEBCAM" i' Broadband 

• Waste Recycling 

• Waste economy 

• Waste to energy 

• Adequate blousing 

• Province together with the Municipality should 
consider alternatives in terms of housing. 

• Consider how to manage the issue of delivering 
service site vs Enhanced Sites. 

• Enhance the development of bulk water supply 
in Riversdale 

• Kristalkloof Dam - will assist with commercial 

farming, developing farmers and urban 

development 

• National Department of Water affairs to be 
brought on board 


KANNALAND 2016/2017 
Municipal Priorities 2016/2017 
WARD 1 

• Speed humps in the Nissenville area 

• Refurbishment of all storm water drainage 
system in Nissenville 

• Upgrading of internal roads in Nissenville 
(Sakkies Baai) 

• FHigh mass lights or lightning in September 
Street and Sakkies Baai 

• Refuge containers in Nissenville 

• Speeding strips in identified areas 

• Youth centre in Nissenville (internet facilities, 
reading material and career information 
material) 

• Assisting with youth programmes 

• Speeding strips in identified areas 

• Lighting on the R62 to entrance of Sakkies Baai 

• Availability of fire services when needed 

• Training or workshop to NGO's or SMME's 

WARD 2 

• Upgrading of Bergsig roads 

• Refurbishments and installation of new storm 
water pipes 

• Upgrading of the Community and Town Hall 

• Information centre in Calitzdorp 

• Three way stop - entrance of Calitzdorp and 
Cement road 

• Speeding strips at Cement Road Bergsig 

• Skills Development programmes for youth 

• Stig van die kannaland jeugraad 

• Refurbishment of the swimming pool 

• Calitzdorp V Solid Waste site transfer station 

• Calitzdorp V Upgrade of Main Water Pipeline 

• Calitzdorp V Refurbish Sewer Pump Stations 
and Waste Water Treatment Works 

• Calitzdorp i Bloekomlaan: Upgrade Road 

• Calitzdorp V Establish Pedestrian Walk Ways 

• Refurbishment of the tennis court 

• Upgrading of the sportsfield in Bergsig, 
Calitzdorp 

• Additional Sportsfield (soccor) in Bergsig 

• Additional medical staff at the clinic in Calitzdorp 

• Expansion of the medical centre in Calitzdorp 

• Mobile clinic for people on farms 

• Refuse containers in the whole Calitzdorp 

• Recycle opportunities 

• Availability of fire services when needed 

WARD 3 


• Zoar't Establishment of pedestrian walkways 

• Zoar T Upgrade of main road 

• Zoar T Paving of identified streets 

• Zoar 't Solid Waste site transfer station 

• Zoar T Upgrade of Identified Internal Roads 

• Refurbishment of the library hall 

• Additional sportsfield in Protea Park 


• Swimming pool at the current sportsfield 

• Youth centre in Zoar 

• Hospital for Zoar or a day to day Health Care 
Centre 

• Maxis hall must be better utilized 

• Houses needed for residents on the waiting list 

• Feeding scheme system at creches 

• More assistance needed from sector 
departments at creches with regards to support 
in materials 

• Availability of fire services when needed 

• Training or workshop to NGO's or SMME's 

WARD 4 

• Maintanance and master plans for electricity, 
water and sanitation 

• Trees needs to be trimmed in order to foresee 
any electricity causes 

• Expansion of streetlights R62 T Schoongesight 

• Trees needs to be trimmed as it hamper the 
effectiveness of lightning in streets 

• Municipal vehicles needs to be upgraded or 
replaced 

• Sites needs to be identified for recycling 
purposes in town: 

In town opportunities eg tyres, plastic, glass 
bottles ect 

• The municipality needs to put more dust bins in 
town to ensure a more cleaner town 

• Padestrian paths needs to be upgraded and 
maintained: 

• Towersig street and entire town needs to be re- 
looked where to be "herstel" 

• Scew Parking needs to be developed 

• Behind SPAR - Discuss with owner 

• Queen street - court - needs to be broaden for 
more parking space 

• Taxis in streets hamper space for other vehicles 
therefore proper bylaws needs to be developed 
and implemented 

• Fire department to put a 24/7 operator at hand 
in case any emergencies occurs. 

• Availability of fire services when needed 

• Water Security for Ladismith needed - Building a 
dam 

• Ladismith V Solid Waste regional landfill site 

• Ladismith T Refurbishment of Old Infrastructure: 
Pipelines 

• Ladismith T New Reservoir 

• Van Wyksdorp T Installation of Street lights 

• Van Wyksdorp i Solid Waste Site transfer 
station 

• Ladismith i Upgrade of Van Riebeeck Street 


OUDTSHOORN MUNICIPALITY 

Municipal Priorities 2016/2017 

• Construction of Hydroponics and tunnel farm in 

Volmoed 

• Establish Cultural village to enhance tourism 

• Establish Business incubator Centre 

• Establishment of artisans skills centre 

• Development of Mandela Market Square for 
crafters and Hawkers 

• Housing Project (Rectification of Power 
constructed houses ) in Bongolethu 

• Speed Calming signs in the CBD, townships 
and main roads 

• 2 Slipways on De Rust Road and Oudtshoorn 

(St Saviour and cemetery) 

• Truck Stop on the De Rust Road and 
Oudtshoorn Urban Edge 

• Widening upgrade the road between 
Oudtshoorn and George due to daily heavy 
traffic 

• Establishment of walk way and cycling path on 
river bank 

• Total rehabilitation of all the streets due to old 

infrastructure 

• Total Rehabilitation of Water Mains 

• Construction of Water Treatment Facilities 

• Completion of Blossoms Artesian Water source 
with storing capacity 

• Develop a Strategy to address learner drop out 

• Community involvement in education. 

• Parent awareness on importance of education 
for learners. 

• Parent involvement in learner intervention. 

• Door to door project between WCED and DSD. 

• Infrastructure Maintenance 

• Municipal Maintenance Grant Funding 

• Rollout on the white paper on Fam ilies 

• Family Preservation Programme 

• Construction of new clinic in Rose-Valley 

• Construction of new library in Rose-Valley 

• Construction of new primary school in Rose- 
Valley 

• Construction of new High School in Bridgton 

• Social Housing Project for middle income 
people 

• Agri-Village housing project in 
Schoemanshoek 

• Volmoed Primary School Hotel as a Safe 
house for street children 

• Agri-Village 


KNYSNA MUNICIPALITY 


Municipal Priorities 2016/2017 


Description of Priority Area 

Integrated Human Settlements: 


Development of an Integrated Strategic Development Framework (ISDF) which includes the Greater Knysna Municipal 
review and integration of: Spatial Development Framework (SDF), Economic Development Area (GKMA) 

Strategy, Human Settlement Plan, Strategic Environmental Assessment 

Facilitate discussions with relevant sector departments for the transfer of State owned land Kruisfontein 
to Knysna Municipality for residential development 


Water provision 


Implementation of the RBIG water pipeline project between Bitou & Knysna Municipality GKMA 


Sanitation and Sewerage 


Establishment of an additional Waste Water Treatment Works to accommodate rapid Northern Areas of Knysna 

housing development 


Waste Management 


Establishment of a waste facility for garden refuse & builders' rubble Sedgefield 


Roads & Streets 


Review of the Knysna Municipality Integrated Transport Plan GKMA 

Upgrading and safeguarding of the Nekkies/N2 intersection Ou Pad 

Improved roads infrastructure to ensure non-motorised school learner safety Concordia 


Storm water 


Assistance with the development of storm water master plans for disaster management All Wards 
purposes 


Electricity 


Facilitate discussions with the relevant departments for electrification of all informal Sedgefield 

settlements Dam se Bos 


Basic Service Delivery 


Facilitate discussions with the relevant departments for provision of basic services to Brackenhill 

forestry villages Diepwalle 

Ruigtevlei 


Economic Development: 


Facilitating of an Economic Development Summit GKMA 

Study for the monitoring of migration patterns to and from the area GKMA 

Assistance with the implementation of programmes resulting from the Comprehensive Rural Rheenendal 
Development Programme (CRDP) Karatara 

Conducting a municipal wide risk analysis in order to establish a risk profile for Knysna GKMA 

Municipality 

Facilitate discussions with Department of Rural Development & Land Reform to fund the GKMA 
Neighbourhood Development Partnership Grant (NDPG) business plan 

Facilitate support for the roll out of a broadband initiative GKMA 

Facilitate support for the reviving of the railway infrastructure GKMA 

Securing of suitable land for an emerging farming support programme Windheuwel 


Rheenendal 

Karatara 


Health and Welfare 


Effective mobile health service for remote rural areas Karatara 

Rheenendal 

Establishment of a shelter for homeless people Knysna 


Responsible directorate 



Planning & Development 


Planning & Development 

Technical Services 

Technical Services 

Community Services 

Technical Services 
Technical Services 
Technical Services 

Technical Services 

Electro-technical Services 

Planning & Development 

Planning & Development 
Planning & Development 
Planning & Development 
Planning & Development 
Planning & Development 
Planning & development 
Planning & Development 
Planning & development 

Community Services 


Community Services 















Description of Priority 


Area 


Responsible directorate 


Establishment of a service centre for the aged 

White Location 

Kayalethu 

Community Services 

Establishment of a safe house for abused women and children 

Karatara 

Community Services 

Expansion of existing health care facilities 

Sedgefield 

Rheenendal 

Karatara 

Community Services 

Facilitate support for the Building Healthier Communities programme 

Sedgefiled 

Community Services 

Implementation of a sustainable food nutrition programmes for vulnerable people 

GKMA 

Community Services 

Improving the effectiveness of the emergency services (ambulances, etc) particularly in rural 
and informal areas 

GKMA 

Community Services 


Education & Skills development 


Establishment of an additional primary school Dam se Bos Community Services 

Establishment of a high school Sedgefield Community Services 

Rheenendal 

Establishment of a higher educational facility Knysna Community Services 

Establishment of an Early Childhood Development Centre Khayalethu Community Services 

Dam se Bos 


Sport & Recreation 


Implementation of regional sport development programmes GKMA Community Services 

Establishment of a fully-fledged Thusong Service Centre White Location Community Services 

Establishment of a Community Hall Concordia Community Services 


Safety & Security 


Assistance with awareness programme to prevent fires and other man-made disasters GKMA Community Services 


Establishment of a functional Disaster Management Centre Knysna Community Services 


Environmental Management: 


Development of an effective management plan to prevent the pollution of estuaries GKMA Planning & Development 

Study to determine the potential of alternative energy sources GKMA Planning & Development 


Good Governance: Communication 


Development of an effective communication strategy with all stakeholders GKMA Office of the Municipal Manager 











GEORGE MUNICIPALITY 

Municipal Priorities 2016/2017 


Description of Priority 

Integrated Human Settlements: 


Erf 325 East and West Housing project 
Metro Grounds Housing Project 
Golden Valley Housing Project 
Building of 700 houses (Thembalethu UISP) 
Thembalethu (Ext 42 & 58, 3 PHP projects) 
Wilderness Heights 


Water provision 


Construction and maintenance of Water supply system 
Water Treatment 


Sanitation and Sewerage 


Maintenance of sanitation facilities in Informal Settlements 
Construction and maintenance of Waste water system 
Waste Water Treatment 


Waste Management 


Replace 2 x refuse trucks 

Buy new Front-end Loader for removal of Illegal dumps in residential areas 


Roads & Streets 


Construction and maintenance of Municipal Roads and side walks 


Storm water 


Construction and maintenance of storm water system 


Electricity 


Pacaltsdorp 

Borchards 

Blanco 

Thembalethu 

Thembalethu 

Wilderness Heights 

George, Uniondale, Haarlem 
George, Uniondale, Haarlem 

All areas in George 
George, Uniondale, Haarlem 
George, Uniondale, Haarlem 

All Areas 

All Areas 

George, Uniondale, Haarlem 


George, Uniondale, Haarlem 


Human Settlements, Land Affairs & Planning 
Human Settlements, Land Affairs & Planning 
Human Settlements, Land Affairs & Planning 
Human Settlements, Land Affairs & Planning 
Human Settlements, Land Affairs & Planning 
Human Settlements, Land Affairs & Planning 

Civil Engineering Services 
Civil Engineering Services 

Human Settlements, Land Affairs & Planning 
Civil Engineering Services 
Civil Engineering Services 

Community services 

Community Services 

Civil Engineering Services 


Civil Engineering Services 










Description of Priority 


Area 


Responsible directorate 


Electrification and bulk services 

George licenced area of supply 

Elektrotechnical Department 

Renewable energy and energy efficiency 

George and Uniondale 

Electrotechnical Department 

Electrification Rural areas 

Rural Areas 

Eskom 


Basic Service Delivery 


Delivery of 70kw units of electricity to indigent households George and Uniondale Finance department 


Delivery of 50kw units of electricity to indigent households 

Touwsranten, Haarlem and Rural areas 

Eskom 

Delivery of 6kl water to indigent households 

George and Uniondale 

Finance department 

Delivery of basic sanitation 

George and Uniondale 

Finance department 

Removal of basic refuse 

George and Uniondale 

Finance department 

Roll out of the Indigent Subsidy in the Rural Areas. 

Rural Areas in George 

Finance Department 


Economic Development: 


Economic Development: Narrow Niche Focus Area George Municipal Area Strategic Services - Local Economic Development 

1 Call Centres + ICT 

2. Berries 

3. Vegetables 

4. Timber 

5. Dairy 

6. Education 

7. Hops Usage 


8. Honeybush 

9. Film 


George - Knysna Line (Choo-Choo train) 

Concession agreement between Transnet and private operator. 

George, through Wilderness to Knysna 

Strategic Services - Local Economic Development 

Eden District Agri-Park (with FPSU’s for George in Honeybush and Vegetables) 

George Municipal Area, including specific focus on Haarlem 

Strategic Services - Local Economic Development 

Understanding and Enhancing the Informal Economy 

1. Collaborative effort needed between the municipality and province for data collection/ understanding 
the economy. 

2. Enabling vs. Formalising 

George Municipal Area 

Strategic Services - Local Economic Development 






Description of Priority 


Health and Welfare 


Youth Development - George Youth Cafe, George Youth Development Council, 

Gender and Disability - Facilitate Gender and Disability Forums, Seminars and Workshops 

HIV/AIDS - Special Events, Education and Awareness, Treatment and Care 

Social Projects - Children and People living on the street, Creche Support, Soupkitchen Project 


Education & Skills development 


EPWP - Create full-time equivalents through government expenditure through EPWP driven projects 
Awareness and Education Session for gender, disability, youth, HIV/AIDS, social projects. 


Sport & Recreation 


SA Sport for Change Programme - Youth and Child Sport Programme 


Safety & Security 


Environmental Management: 


Good Governance: Communication 


Communication to public of greater George. 


Area 


Responsible directorate 



George Municipal Area 


Community Services 


George Municipal Area 


Community Services 


George Municipal Area( New Dawn Park, Rosedale, Thembalethu and Community Services 

Uniondale) 


George / Uniondale / Haarlem 


Strategic Services - Communication Unit 








2016/2017 Eden district own funded projects 



DESCRIPTION 

January Adjustment 
Budget 2015/2016 

Proposed Budget 
2016/17 

Proposed Budget 
2017/18 

Proposed Budget 
2018/19 

10105038013 

HOUSE TO HOME 

40 000.00 


_ 

_ 

10105038014 

SPECIAL NEEDS-SPEAKER 

20 000.00 

_ 

_ 

_ 

10105038553 

COMMUNITY DEVELOPMENT 

497 000.00 

_ 

250 000.00 

350 000.00 

10105038 

SDF 

_ 

800 000.00 

_ 

_ 

10125038800 

MSCOA 


1 200 000.00 

1 000 000.00 


10135038015 

EMPLOYEE WELLNESS 

25 000.00 

26 300.00 

27 825.40 

29 439.27 

10135038016 

SCOA implementation 

1 000 000.00 

2 000 000.00 

2 000 000.00 

500 000.00 

10135038410 

EXTERNAL BURSARIES 

- 

105 000.00 

111 090.00 

117 533.22 

10135038467 

OHS: STATUTORY REQUIREMENTS PROJECTS 

87 581.39 

92 000.00 

97 336.00 

102 981.49 

10135038516 

EDUCATION FORUM 

10 000.00 

10 500.00 

11 109.00 

11 753.32 

10135038517 

RECORDS CLEAN-UP PROJECT 

60 000.00 

80 000.00 

84 640.00 

89 549.12 

10135038520 

ENTERPRISE LICENCE AGREEMENT 

_ 

155 000.00 

163 990.00 

173 501.42 

10135038801 

LAUNCH OF FIRE ACADEMY 

50 000.00 

_ 

_ 

_ 

10135038803 

BACK SCANNING OF HR DOCUMENTS 

_ 

50 000.00 

60 000.00 

70 000.00 

10135038804 

INTERNAL NEWSLETTER 


27 000.00 

35 000.00 

40 000.00 

10135038805 

MEDIA ENGAGEMENT / GOODWILL SESSION 


15 000.00 

18 000.00 

22 000.00 

10135038807 

RE-BRANDING CAMPAIGN / MATERIAL 


50 000.00 

_ 

_ 

10135038808 

EVENTS COVERAGE 


10 000.00 

11 000.00 

12 000.00 

10135038809 

SOCIAL MEDIA AWARENESS CAMPAIGN 


5 000.00 

7 000.00 

9 000.00 

10135038810 

MARKETING / AWARENESS CAMPAIGNS 


5 000.00 

6 000.00 

7 000.00 

10135038ABC 

EXTERNAL NEWSLETTER 


90 000.00 

110 000.00 

115 000.00 

10145038DFG 

IDP STRATEGIC WORKSHOP 


10 000.00 

_ 

_ 

10145038019 

SOCIAL MEDIA CAMPAIGN 

5 000.00 

_ 

_ 

_ 

10145038051 

TOURISM INDABA 

35 000.00 

45 000.00 

55 000.00 

65 000.00 


10145038495 

Tourism development-Eden School of Culinary Arts 

100 000.00 

100 000.00 

100 000.00 

100 000.00 

10145038498 

Individual Performance Management 

142 000.00 

150 000.00 

158 700.00 

167 904.60 

10145038515 

TOURISM AND MARKETING MATERIAL 

25 000.00 

45 000.00 

55 000.00 

55 000.00 

10145038532 

TOURISM APP 

- 

2 000.00 

3 000.00 

3 800.00 

10145038534 

Toursim Destination Marketing 

27 000.00 

_ 

_ 

_ 

10145038535 

WELCOME CAMPAIGN 

_ 

5 000.00 

8 000.00 

10 000.00 

10145038546 

BRANDING/INVESTMENT PROMOTION WORKSHOPS 


10 000.00 

20 000.00 

30 000.00 

10145038548 

IDP DOCUMENTS 

- 

15 250.00 



10145038548 

IDP ROADSHOWS AND STAKEHOLDER ENGAGEMENT 

_ 

20 000.00 



10145038548 

IGR FORUMS 

_ 

30 000.00 



10145038551 

PERFORM MGT APR/SDBIP 

150 000.00 

50 000.00 

100 000.00 

100 000.00 

10145038811 

LED FORUM 


12 000.00 

15 000.00 

18 000.00 

10145038812 

FILM LOCATION GUIDE / FILM INDUSTRY SKILLS DEV. 

50 000.00 

50 000.00 

50 000.00 

50 000.00 

10145038813 

SOUTH CAPE ECONOMIC PARTNERSHIP 


50 000.00 

50 000.00 

50 000.00 

10145038814 

LED STRATEGY DEVELOPMENT (5 year) 


50 000.00 

50 000.00 

50 000.00 

10145038815 

WASTE MANAGEMENT ECONOMIC DEV. PROJECT 

_ 

_ 



10145038816 

WORLD TRAVEL MARKET AFRICA 2016(WWT & BEELD 
EXPO) 


100 000.00 

110 000.00 

120 000.00 

10145038817 

TRAVEL FESTIVAL 


45 000.00 

50 000.00 

55 000.00 

10145038820 

GARDEN ROUTE & KLEIN KAROO TOURISM APP 

_ 

2 000.00 

3 000.00 

3 800.00 

10165038053 

DMISA CONGRESS 

40 000.00 




10185038068 

MUNICIPAL HEALTH PROJECTS / INFORMAL FOOD 
TRADERS 

75 000.00 

100 000.00 

100 000.00 

100 000.00 

10185038396 

INFORMAL FOOD: TRADERS PROJECT - EDEN REGION 





10185038492 

Rural Development Proqr. 

90 000.00 




10185038528 

MOU Implementation 





10185038529 

GREENEST MUNICIPALITY AWARD PROJECTS 

130 000.00 




10265038065 

INTEGRATED WASTE MGT - PLAN 

700 000.00 

170 000.00 





3 358 581.39 

5 782 050.00 

4 920 690.40 

2 628 262.44 



3 358 581.39 

5 782 050.00 

4 920 690.40 

2 628 262.44 


Table 1: Macroeconomic performance and projections, 2014 - 2018 


Fiscal year 

2014/15 

2015/16 

2016/17 

2017/18 

2018/19 

Actual 

Estimate 


Forecast 


CPI Inflation 

5.6% 

5.5% 

6.0% 

5.8% 

5.8% 


Source: Medium Term Budget Policy Statement 2015 


Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year 
(July to June) than the calendar year inflation. 

High level summary of the municipal budget 


DESCRIPTION 

Adjustment 

2015/16 

2016/2017 

2017/18 

2018/2019 

Income 

375,672,758 

400,759,388 

476,548,530 

498,014,882 






Expenditure 

368,051,739 

394,825,735 

469,844,734 

494,740,529 






Surplus/fDeficit) 

7,621,019 

5,933,653 

6,703,796 

3,274,353 






Capital 

1,790,501 

5,697,495 

3,104,100 

790,500 






Nett 

5,830,518 

236,159 

3,599,696 

2,483,853 


Income by source 


INCOME 

Proposed 
Budget 2016/17 

Proposed 
Budget 2017/18 

Proposed 
Budget 2018/19 

EQS - RSC Levies grant 

(142,094,000.00) 

(146,043,000.00) 

(150,876,000.00) 

Rental of Facilities and Equipment 

(1,424,332.26) 

(1,506,943.53) 

(1,594,346.26) 

Interest earned external investments 

(7,018,197.34) 

(7,425,252.79) 

(7,855,917.45) 

Interest earned outstanding debtors 

(799,483.84) 

(845,853.91) 

(894,913.43) 

Government Grant and subsidies 

(41,756,000.00) 

(62,990,000.00) 

(66,005,000.00) 

Income Agency services 

(14,500,000.00) 

(15,300,000.00) 

(16,000,000.00) 

Contributions municipalities 

(626,614.05) 

(662,957.66) 

(701,409.21) 

Contributions municipalities & products 

(38,959,095.40) 

(82,141,610.66) 

(86,905,824.08) 

Sundry income 

(20,777,385.02) 

(19,781,982.99) 

(21,281,189.28) 

Public contribution and donated PPE 

(804,280.46) 

(850,928.73) 

(900,282.59) 

ROADS AGENCY FUNCTION 

(132,000,000.00) 

(139,000,000.00) 

(145,000,000.00) 

TOTAL 

(400,759,388.37) 

(476,548,530.26) 

(498,014,882.30) 




Eden expenditure per type 



IDP OBJECTIVES & BUDGET LINKAGE 


Strategic Objective 

Municipal function 

2016/17 Budget 

1) 




JQ An* QfM 1 A. 

Healthy and socially stable 
communities 





HEALTH 




- Executive Manager: Community Services 

2 239 219.78 



- MHS Admin 

2 366 757.59 



- MHS George 

5 579 406.48 



- MHS Klein Karoo 

5 036 687.33 



- MHS Langeberg 

6 404 630.29 



- MHS Lakes Area 

4 840 769.39 


Total: 


26 467 470.86 



ENVIRONMENTAL PROTECTION 




- Air Quality Management 

1 054 036.86 


Total: 


1 054 036.86 



WASTE MANAGEMENT 




- Waste Management 

1 884 393.42 



- Regional Landfill Site 

- 


Total: 


1 884 393.42 

2) 

1 


1 i „„ 

Build a capacitated workforce and 
communities 






CORPORATE SERVICES 




- Human Resources 

8 406 659.04 


Total: 


8 406 659.04 


3) 






13 370.84 

Conduct regional bulk infrastructure 
planning and implement projects, 
roads 





SPORT AND RECREATION 




- Swartvlei Camping Area 

1 047 164.27 



- Vicbay Camping Area 

1 388 113.70 



- Calitzdorp Spa kiosk 

5 653.54 



- Calitzdorp Spa Resort 

6 210 346.93 



- De Hoek Mountain Resort 

3 677 900.11 



- De Hoek: Shop 

5 653.54 



- Kleinkrantz 

396 500.00 


Total: 


12 731 332.09 



CORPORATE SERVICES 




- Council Buildings 



Total: 


- 



PLANNING AND DEVELOPMENT 




- Regional Planning Unit 

4 277 889.06 


Total: 


4 277 889.06 



PUBLIC TRANSPORT 




- Roads Transport 

2 364 000.00 



- Roads Agency Function 

132 000 000.00 


Total: 


134 364 000.00 



WATER 




- Bulk Infrastructure Water 

850 149.69 


Total: 


850 149.69 


4) 







Promote sustainable environmental 
management and public safety 





PUBLIC SAFETY 




- Fire service: George 

16 931066.17 



- Disaster Management Unit 

5 817 895.21 



- Fire Services: Riversdale 

656 490.02 



- Fire Services: Uniondale 

- 



- Fire Services: Kannaland 

2 095 748.12 


Total: 


25 501 199.52 



ENVIRONMENTAL PROTECTION 




- Environmental Management 

807 151.72 


Total: 


807 151.72 

5) 



1 A CIO. A -1C, 

Promote good governance 





EXECUTIVE AND COUNCIL 




- Office: The Municipal Manager 

2 782 501.44 



- Office: Executive Mayor 

1328 016.45 



- Office: Executive Deputy Major 

735 330.52 



- Office: The Speaker 

822 518.63 



- Portfolio Committees 

86 968.74 



- Risk Management Unit 

553 454.46 



- Council General 

31920 065.38 


Total: 


38 228 855.62 



BUDGET AND TREASURY OFFICE 




- Internal Audit 

1 811 201.15 


Total: 


1 811 201.15 




PLANNING AND DEVELOPMENT 




- Performance Management 

841055.82 


Total: 


841055.82 



CORPORATE SERVICES 




- Executive Manager: Support Services 

3 234 482.04 



- Support Services: Committee 

2 197 367.96 



- Support Services: Registry 

6 521 604.75 



- ICT 

9 321420.79 



- Legal Services 

1 445 318.23 



-TASK 

322 792.69 



- Communication and Public Participation 

1 845 538.80 


Total: 


24 888 525.26 



PLANNING AND DEVELOPMENT 




- Manager: Support Services 

1 006 800.04 



- IDP Unit 

1 344 506.87 


Total: 


2 351 306.91 

6) 

1 



Ensure financial viability of the Eden 
District Municipality 





BUDGET AND TREASURY OFFICE 




- Manager: Financial Services 

4 846 956.25 



- Finance: SCM/ Data/ Assets/ Stores 

4 783 600.07 



- Finance: Expenditure/ Income/ BTO 

6 130 002.47 



- Finance: Financial Statements 

3 301477.59 



- Finance: Finance Interns 

1 250 270.91 


Total: 


20 312 307.29 

7) 



> 

Grow the district 







PLANNING AND DEVELOPMENT 




- LED 

1 898 009.37 



-Tourism 

1 409 086.03 



- Man Services Project: EPWP 

375 478.71 



- Man Services Project: EPWP 

1 004 885.83 


Total: 


4 687 459.94 


TOTAL BUDGET: 


309 464 994.25 


LIST OF CAPITAL PROJECTS 


DETAILS: 

Proposed 

Budget 

2016/2017 

Proposed 

Budget 

2017/2018 

Proposed 

Budget 

2018/2019 

Capital Budget 




OFFICE CHAIRS (DATA OFFICE) 

5,400.00 



OFFICE CHAIRS (SCM OFFICE) 

10,800.00 



HIGH BACK CHAIRS (CREDITORS) 

8,100.00 



HIGH BACK CHAIRS 

10,800.00 



VISITORS CHAIRS 

4,000.00 



TASK - PURCHASE OF EQUIPMENT 

8,000.00 



CAMERA 

15,000.00 



CHAIRS (REPLACEMENT OF JOC CHAIRS) 

45,000.00 

45,000.00 


A3 PRINTER /SCANNER 


40,000.00 


MAP HANGERS 

1,500.00 



EASY RAIL WHITE BOARD SYSTEM 


4,000.00 


WHITEBOARD MAGNETIC 2400X 1200 



2,500.00 

LASER POINT WIRELESS PRESENTER 

600.00 

600.00 


FRIDGE / FREEZER 


3,000.00 

3,000.00 

VITAL WEATHER STATION 


28,000.00 


OFFICE CHAIRS (FLAMINGO) (MHS) 

9,431.36 



FILING SHELVE (MHS) 

2,700.00 



NEW WORKING STATION FOR MARLON (MHS) 

5,000.00 



OVERHEAD PROJECTOR (MHS) 

4,590.00 



FREE CHLORINE METER (MHS) 

22,500.00 



URN (MHS) 

1,200.00 



OFFICE CHAIRS (REGISTRY) 

5,000.00 



BINDERS (REGISTRY) 

4,000.00 



HAND HELD RECORDING EQUIPMENT (COMMITTEE) 

5,000.00 



LAMINATOR 

2,000.00 



DATA PROJECTOR (FRANCOIS-LOERIE & OUTENIQUA) 

12,000.00 



DONGEL 

20,000.00 



OFFICE CHAIRS (COMMITTEE) 

5,000.00 




REPLACEMENT OF CHAIRS IN COUNCIL CHAMBER 

200,000.00 



EQUIPMENT 

180,000.00 



SAFETY GATES 

7,500.00 



BLINDS 

3,000.00 



EQUIPMENT 

80,000.00 



SAFETY GATES 

5,000.00 



EQUIPMENT 

50,000.00 



OFFICE DESK CHAIR FOR OFFICIALS (2) - MHS KLEIN KAROO 

2,000.00 



SAVER HIGHBACK CHAIRS (7) 

6,941.06 



FLAMINGO VISITORS CHAIRS (10) 

11,571.00 



DESK UNIT (1) 

8,685.00 



REFRIGERATOR (1) 

3,200.00 



KARCHER MV 6 PREMIUM VACUUM CLEANER (1) 

3,189.00 



OFFICE CHAIR - MOSSEL BAY 

1,500.00 



3 RAK KABINET MET DEURE (1) - MERE STREEK 

3,500.00 



STAANWAAIER (PEDESTAL) (1) - MERE STREEK 

450.00 



MOBIELE LUG REELING (1) - MERE STREEK 

2,000.00 



HIGH BACK CHAIR (1) - MERE STREEK 

2,672.43 



PEDESTAL FANS (5) - PLETT 

2,400.00 



HIGH BACK CHAIRS (2) - PLETT 

5,344.86 



HINGED DOOR CUPBOARDS (1) - PLETT 

3,920.00 



OFFICE FURNITURE 

20,000.00 



TOTAL 

810,494.71 

120,600.00 

5,500.00 


PART 5 


5.1 Introduction 


The institutional framework developed is in accordance with 
Regulation 2 as contained in the Municipal Systems Act 32 
of 2000. This human capital framework ensures: 


(vii) Aligning microstructure to meet strategic 

goals 

(viii) Enabling developmental local government 

and staff accountability 

(ix) Impact driven development making sure that 

strategy translates into operational 
opportunity. 

(x) Budget is informed by and responds to I DP 
prioritisation 

(xi) Vision realisation 


(i) 

Objective staff placement 

The revised institutional framework 

should inform micro- 

(ii) 

Internal organisational transformation 

structure review thereby enabling an 

efficient, 

economical 

(iii) 

Improved performance management 

and strategically aligned, goal 

driven 

workforce 

(iv) 

Accurate budget descriptions 

implementation and realisation of 

Eden® 

vision of 

(V) 

Efficient and effective human resource 

allocation 

excellence. 



(Vi) 

Integration of operations 






5.2 Institutional analysis 


5.2.1 Political structure 

The Eden District Municipal Council is a Category C municipality with an Executive Mayoral System. 
Council consists of thirty five (35) councillors that are structured in the following manner: 


Proportional representatives 

Fifteen 

Direct representatives from the seven (7) local Municipalities 


George Municipality 

Six (6) 

Kannaland Municipality 

One (1) 

Knysna Municipality 

Two (2) 

Hessequa Municipality 

Two (2) 

Mossel Bay Municipality 

Four (4) 

Oudtshoorn Municipality 

Three (3) 

Bitou Municipality 

Two (2) 


5.2.2 Governing Party 

Council is currently governed by a DA lead coalition with the 
ACDP and COPE. 

The ANC and ICOSA form the opposition in Council. 

5.2.3 Political Parties represented in Council 

The following Political Parties represented in Council: 

• Democratic Alliance (17) 

• African National Congress (13) 

• ICOSA (2) 

• COPE (1) 

• ACDP (2) 


Council is in the process of reviewing the micro structure of 
the district due to the financial difficulties experienced. If 
accepted, the revised structures will aim to streamline the 
organisation and contribute towards making the organisation 
financially viable. 

Total no of funded posts (585) Total no of filled funded posts 
(520) Total no of vacancies (65) Percentage vacancy rate 
11.1%. 


5.2.4 Executive Mayoral Committee 

The Executive Mayoral Committee consists of the Executive 
Mayor, Deputy Executive Mayor, Speaker and seven (7) 
Councillors that are the chairpersons of the portfolio 
committees. 

5.2.4 The Administration 
MACRO STRUCTURE 

The Macro organisational structure consists of a Municipal 
Manager, who is also the Accounting Officer, and reporting 
to this position are three Executive Managers (Execitive 
Manager: Corporate Strategic Services, Executive Manager: 
Community Services, Senior Manager: Roads Services and 
Chief Financial Officer) 

5.2.5 MICRO STRUCTURE 


5.3 EDEN ASSESSMENT OF PAST PERFORMANCE 


The 2016/2017 can be termed a final review as it shall depict 
accomplishments celebrated from 2012 to date. The pre- 
determined objectives as set in the 5-year IDP has been 
assessed and the outstanding operations have been 
depicted and highlighted in the benchmarking template 
hereunder which shall serve as a close out handover report 
from the existing council to the incoming council after the 
local government elections has been concluded. The 
benchmarking exercise shall guide the setting of the 2016/17 



KPIs thereby ensuring the attention to the outstanding 
matters during the final year of 5-year IDP implementation. 


The undermentioned reports have informed the IDP 
Manager of past performance and remedial action required: 

• 2014 MEC Comments T Fully addressed 

• 2012-2017 Five year IDP and each annual review 
undertaken 

• Legislative compliance in terms of the Time 
schedule adherence 

• 2013/2014 Annual Report T Clean Audit 

• 2014/15 Annual Report T Clean Audit 

• 2014 LGMTEC 3 Assessment T Eden has 
addressed the majority of the improvement 
measures recommended during the previous 
LGMTEC 3 Assessment 

• 2015/2016 Section 27 IDP framework in 
collaboration with B-municipalities 

• 2014/2015 and 2015/16 IDP/SDBIP/Budget 
Alignment T Corrective measures undertaken to 
ensure alignment of the IDP, SDBIP and Budget. 
Both 201 4/ 201 5 and 201 5/ 201 6 Alignment shall 
be depicted in the Final Reviewed 2016/17 IDP 

• Core Components of IDP (MSA 32 of 2000) 

• IDP Accomplishments as contained in the IDP 
template 

• Eden Policies and Policy Register 

• Work Place Skills Plan 

• National and Provincial Development Plans 

• 2016/17 IDP/PMS/Budget alignment included 

• 2016/17 Disaster Management Chapter included 

• 2016/2017 performance benchmarks report 
(Handover) 




HAND OVER/CLOSE OUT REPORT: 2012 - 

2017 1 DP/PERFORMANCE ASSESSMENT BENCHMARKING 

SG 

Pre-determined 

Objectives 

Strategies/ 

Interventions 

Interventions/ 

Strategies outstanding 

Future interventions 

SGI 

1.1 Establish healthy 
communities by assisting to 
reduce child mortality and 
increase the life expectancy 
in the District 

Implement municipal health services 
in terms of the 9 KPA, Health Act 
and Scope of Practice 

Fully addressed and ongoing 

Ongoing (9KPA®)water testing, air quality 
monitoring, environmental health management, 
waste management and education 

Communication campaign on preventing the spread 
of HIV 


1.2 Assist to reduce the 
poverty incidence in the 
District through co- 
ordinating and 
implementing social 
development programmes 
in collaboration with sector 
departments and 
municipalities. 

Strengthen NGO and other 
partnerships and support social 
development forums; 

Implement/review HAST Plan; 

Early ECD; 

Develop District Disability strategy; 

Support to elderly; 

Implement Youth policy; 

Social development research 

Outstanding 

Implement HAST; 

Develop a policy for ECD and assistance to 
ECD Centres; 

Develop a District Disability Strategy; 

Support to the elderly; 

Implementation of the youth policy; 

Social development research 

(HIV/AIDS; disability; Unemployed disabled 
people; unemployed grade 12; domestic 
violence; teenage pregnancies; substance 
abuse. 

Redirect to LED 

Youth and entrepreneurial development Policy 
implementation 

SG2 

2.1 To contribute towards 
the human Resource 
Development of Eden Staff 
and the broader community 
through training 
programmes, internships 
and mentorship 
programmes. 

Implement WPSP; 

Skills partnerships with external role 
players; Establish an Eden Skills 
Development Forum; 

Municipal transformation and 
institutional development (EE and 
vacancy levels) 

Fully addressed and ongoing 

Fully addressed 

Fully addressed 

Partially addressed - Vacancy levels 

11.1%; 

Ongoing through the implementation of the 
workplace skills plan. 

Microstructure review aligned to IDP 

Succession planning and mentorship programme 

Staff induction and orientation 

Provincial internship support programme 

Fill critical vacancies and remove unfunded posts 


HAND OVER/CLOSE OUT REPORT: 2012 - 2017 I DP/PERFORMANCE ASSESSMENT BENCHMARKING 


SG 

Pre-determined 

Objectives 

Strategies/ 

Interventions 

Interventions/ 

Strategies outstanding 

Future interventions 





from organogram 


2.2 To forge local 
partnerships with tertiary 
institutions, B-municipalities 
and sector departments to 
increase skills levels. 

Skills partnerships with external role 
players (Business, Sector 
Departments and training facilities) 

Addressed and ongoing 

Liase with Dept of Education - career 
guidance and after care facilities; identify 
opportunities for internships/mentorships; 
identify funded training opportunities with 
educational institutions for vulnerable 
groups 

Addressed and Ongoing 

CPUT and the EEIT 

Premiers Game Changer 


2.3 Implement municipal 
transformation and 
institutional development 

Municipal development and 
institutional development 

Partially addressed 

EE and vacancy levels 

Ongoing 

EEIT implementation 

1 DP/microstructure review and alignment 

Filling of key positions 

SG3 

3.1 Execute regional bulk 
infrastructure planning and 
implementation of projects 

Update and implement the Eden 

Bulk Infrastructural Master Plans; 
Renewable energy options 

Partially addressed 

Update and implement the Eden Bulk 
Infrastructural Master Plans 

Develop, update and implement the Eden 
Comprehensive Bulk Infrastructural Master Plans 

Investigate various alternative energy transitions. 
Conduct a bulk water feasibility study in 
Riversdale,(Kristalkloof dam, Ladismith (Kamanasie 
and Swartberg Dam) 


3.2 Reduce road 
infrastructure maintenance 
backlog by 1 5%. 

Increase road maintenance, 
productivity and funding 

Fully addressed and ongoing 

Ongoing road agency maintenance, reseal and re- 
graveling as per provincial programme 

Implement Integrated District Transport Plan 


3.3 Co-ordinate the modal 
shift from the use of private 
transport to the use of 
public transport 

District Mobility Strategy; 
Coordinate/facilitate implementation 
of the District ITMP 

Fully addressed - Mobility strategy 
developed 

Partially addressed -Incorporate ITMP 
into SDF and IDP. 

Incorporate ITMP into 

SDF. 

Rollout of transport routes throughout the district 


3.4 Institute mechanisms 
that support the move of 
freight from road to rail 

Support the creation of a cost 
effective rail system. 

Partially addressed 

Fast track road to rail re-generation JPI. 

Fast track road to rail re-generation JPI. 

Investigate the rail re-generation in Hessequa 


3.5 Create an environment 

System of implementing AARTO, 

Fully addressed 

Fully addressed and Ongoing 


HAND OVER/CLOSE OUT REPORT: 2012 - 2017 I DP/PERFORMANCE ASSESSMENT BENCHMARKING 


SG 

Pre-determined 

Objectives 

Strategies/ 

Interventions 

Interventions/ 

Strategies outstanding 

Future interventions 


to increase road traffic 
safety 

law enforcement, information 
systems (road signs/markings) 



SG4 

4.1 To conserve and protect 
the district® natural 
environment by 
implementing initiatives that 
prevents environmental 
degradation. 

Implement/review the IWMP; 

Implement/review the Air Quality 
Management Plan: 

Develop/implement coastal 
management plan; Identify a 
biosphere domain for the Garden 
Route Initiative; Climate change 
adaptation and mitigation 

Fully addressed 

Fully addressed 

Fully addressed 

Fully addressed and Ongoing 

Spatial depiction of Biosphere onto SDF 

Implement Coastal management plan 

Spatial depiction of Biosphere onto SDF 

Implement Climate change adaptation plan / 

Smart Agri project implementation 


4.2 Render disaster 
management and 
emergency services by 
ensuring legal compliance 
with regards to disaster 
management centre and 
ensuring that fire and 
rescue services are 
delivered in compliance 
with the SANS code. 

Implement fire breaks; 

Develop/implement effective early 
warning system for seismic events; 
render fire services to B- 
municipalities on a shared services 
basis; facilitate and co-ordinate fire 
and emergency response related 
training; Strengthen relations with 
working on fire and SC Fire 

Protection Association; Facilitate 
community based assessments for 
B-municipalities; Update Disaster 
Management Framework in 
collaboration with PDMC; Implement 
District Disaster Management 
Initiatives 

Fully addressed and Ongoing 

Fully addressed and Ongoing 

Disaster mitigation and incorporation of 
departmental contingency plans into the Disaster 
Management Plan 

Establishment and co-ordination of B-municipal 
disaster management centres 


4.3Promoting a healthy and 
green environment by 
implementing awareness 
programmes in 
collaboration with external 
partners 

Environmental awareness 
programmes in liason with partners 
and civil society (NGO, SANBI, 
Biosphere reserve and research 
institutions) 

Fully addressed and Ongoing 

Fully addressed and Ongoing 

SG5 

5.1 To advance 
communication between 
internal and external role 

Develop and implement a district 
communication strategy; 

Fully addressed 

Implement Ward Committee re- 
establishment process plan in collaboration with B- 



HAND OVER/CLOSE OUT REPORT: 2012 - 

2017 1 DP/PERFORMANCE ASSESSMENT BENCHMARKING 

SG 

Pre-determined 

Objectives 

Strategies/ 

Interventions 

Interventions/ 

Strategies outstanding 

Future interventions 


players through effective 

IGR 

Co-ordinate the functioning of 

District IGR Forums; 

Develop an inclusive process to 
develop the District IDP; 

Fully addressed 

municipalities 

2017 T 2021 Five Year IDP Process Plan Indaba 

MGAP Reporting 

ICT systems integration 




Fully addressed 

Ongoing strengthening of IGR forums 


5.2 Institutionalise 
performance management 
throughout the entire 
organisation 

Implement organizational and 
departmental PMS 

Partially addressed 

Cascade PMS to departmental level. 

Implement CPUT (EEIT) Report Findings 

Cascade PMS to 

departmental level. 

implement CPUT 

(EEIT) Report Findings 

IDP/PMS/Budget alignment 

Development of SOP® 


5.3 Manage the strategic 
property portfolio of Council 
through the development of 
suitable strategies 

Re-engineer the District Shared 
Services Model; 

Implement Shared services 
initiatives; 

Outstanding/Partially addressed 

Property Management maintenance Plan 
(PMMP); SDF Review 

Develop and implement PMPP; 

Review and update of District SDF. 



Identify SS initiatives; 





Finalise SLA per initiative 



SG6 

6.1 Enhancing resource 
and funding mobilization 
from external sources to 
ensure more funds are 
available for the 
implementation of core 
functions and extended 
municipal mandates 

Procure services of an external 
fundraiser; Develop/implement a 
fundraising strategy; 

Partially addressed 

Implement INCA Report findings 

Implement INCA 

Report findings 

Development of alternative and sustainable funding 
model for district municipalities 


6.2 Institutionalise effective 
and cost effective financial 
administration through 

Implement financial management 
and planning reforms; annual review 

Addressed and ongoing 

implement financial management and 


HAND OVER/CLOSE OUT REPORT: 2012 - 2017 I DP/PERFORMANCE ASSESSMENT BENCHMARKING 


SG 

Pre-determined 

Objectives 

Strategies/ 

Interventions 

Interventions/ 

Strategies outstanding 

Future interventions 


financial reforms 

of financial policies 


planning reforms; 

Annual review of financial policies 

mSCOA implementation readiness 

(1 July 2017) 


6.3 Find/investigate 
innovative ways of 
increasing additional 
sources of funding 

Create platforms for 
interdepartmental collaboration 

Outstanding 

Establish inter-departmental 

funding task team 

Establish inter- departmental funding task team 

SG7 

7.1 Facilitate a conducive 
environment to stimulate 

Investment recruitment for the 
region: Business retention and 

Fully addressed and ongoing 

Agri-park co-ordination; 


LED in the District 

expansion of businesses; Implement 
LED Strategy; 

Create an enabling environment for 
LED through municipal policies and 
processes 

Agri-park co-ordination; Regional Film 
industry; Oudtshoorn Youth Cafe; 

Computer Centre linkages(Conville); Liase 
with NYDA; N 12 Treasure Route; Road to 
rail regeneration; Unpack Landfill site LED 
opportunities 

Regional Film industry; 

Oudtshoorn Youth Cafe; 

Computer Centre linkages(Conville); 

Liase with NYDA; 

N 12 Treasure Route; 

Road to rail regeneration; Unpack Landfill site LED 
opportunities. 


7.2 Finalise institutional 
arrangements with the 
objective to reach EPWP 
(FTE) targets ito Council® 
municipal protocol 
agreement and the 
incentive agreement 

Co-ordinate EPWP programme on 
district level 

Fully addressed and Ongoing 

Ongoing 

Identify EPWP programmes 


7.3 Facilitate tourism 
marketing in the district by 
forming partnerships with 
local tourism organisations 

Implement tourism marketing and 
development strategy; 

Turn around strategy for municipal 
resorts; Investigate tourism 

Fullt addressed and Ongoing Location 
guide 

Implement Location Guide 

Film industry 

Cycle route (Bitou to George Phase 1) 


HAND OVER/CLOSE OUT REPORT: 2012-2017 IDP/PERFORMANCE ASSESSMENT BENCHMARKING 

SG 

Pre-determined 

Objectives 

Strategies/ 

Interventions 

Interventions/ 

Strategies outstanding 

Future interventions 


(LTO®) 

marketing options (latest 
technology) 


Communication and marketing of the GR&KK 
(Tourism and investment destination) 

7.4 Assist/ facilitate the 
comprehensive Rural 
Development Plan, in 
collaboration with the 
Department of Rural 
Dvelopment and Land 

Reform 

Request National Department to 
appoint SP to draft Strategic Plan 
for Eden region. 

Addressed and Ongoing 

Support agri parks implementation 

Assist Oudtshoorn with legal compliance in IDP 

Rural comprehensive Bulk Infrastructure Master 
planning and implementation 


ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 

TOP LAYER SDBIP FINAL 

Promote Good Governance (SG5) 

SG 5 

Promote good 
governance 

Good 
Governan 
ce and 

IGR 

Good 

Governance 
and Public 
Participation 

Annually review, update and 
obtain Council approval of 
Internal Audit Charter and 

Audit and Performance Audit 
Committee (rAPACc) Charter 

On annual basis, compile a 
three-year strategic risk-based 
audit plan (rRBAPc), taking into 
account updated risk registers, 
legislation and specific APAC/ 
Management concerns 

Institutionalize 
performance 
management 
throughout the entire 
organization 

Compile the 

Risk based 
audit plan 
(RBAP) for 
2017/18 and 
submit to the 
Audit 

Committee for 
consideration by 
30 June 201 7 

RBAP for 
2017/18 
compiled 
and 

submitte 
d to the 
Audit 
Committ 
ee by 30 
June 

2017 

i 

Number 

1 


SG 5 

Promote good 
governance 

Good 
Governan 
ce and 

IGR 

Good 

Governance 
and Public 
Participation 

Annual review and approval 
from Council of Risk 
Management Policy, Strategy 
and Implementation plan 

Annual Risk Assessment 

Ongoing review of risk register 
per department 

Monthly completion of 
Compliance module 

Institutionalize 
performance 
management 
throughout the entire 
organization 

Submit the 
updated risk 
register to the 
risk 

management 
committee by 

31 March 2017 

Updated 

risk 

register 
submitte 
d to the 
risk 

manage 

ment 

committe 

e by 31 

March 

2017 

i 

Number 

1 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 

SG 5 

Promote good 
governance 

Good 
Governan 
ce and 

IGR 

Good 

Governance 
and Public 
Participation 

Ongoing monitoring of 
disclosure of employees on the 
MyDisclosure system 

Coordinating of engagement of 
mGAP and MGRO 

Institutionalize 
performance 
management 
throughout the entire 
organization 

Review the risk 
management 
policy that 
includes the 
strategy and 
implementation 
plan and submit 
to risk 

management 
committee by 

31 May 201 7 

Reviewe 

d risk 

manage 

ment 

policy 

that 

includes 

the 

strategy 

and 

impleme 

ntation 

plan 

submitte 

d to risk 

manage 

ment 

committe 

e by 31 

May 

2017 

i 

Number 

1 


SG 5 

Promote good 
governance 

Good 
Governan 
ce and 

IGR 

Good 

Governance 
and Public 
Participation 

Performance Management 
Policy; Internal audit charter; 
Audit and performance Audit 
Committee Charter; Risk 
based Internal Audit Plan; Risk 
Management 

Policy/Framework/Strategy/Ch 
arter; Internal Audit 

Methodology; Delegation 
system; Cascade performance 
management to departmental 
level 

Institutionalize 
performance 
management 
throughout the entire 
organization 

Submit the Top 
layer SDBIP for 
the 201 7/1 8 
budget for 
approval by the 
Mayor within 14 
days after the 
budget has 
been approved 

Top 

Layer 
SDBIP 
for the 
2017/18 
budget 
submitte 
d to the 
Mayor 
within 14 
days 
after the 
budget 

i 

Number 

1 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 

IDP Strategic Municipal National Eden Strategy Predetermined Eden KPI Unit of Baseli Target Annu Budget 

Goal [R] KPA [R] KPA Objective Measure ne Type [R] al 

ment Targe 

t 





Performance Management 
Policy; Internal audit charter; 
Audit and performance Audit 
Committee Charter; Risk 
based Internal Audit Plan; Risk 
Management 

Policy/Framework/Strategy/Ch 
arter; Internal Audit 

Methodology; Delegation 
system; Cascade performance 
management to departmental 
level 



has been 
approved 





SG 5 

Promote good 
governance 

Good 
Governan 
ce and 

IGR 

Good 

Governance 
and Public 
Participation 

Institutionalize 
performance 
management 
throughout the entire 
organization 

Draft the annual 
performance 
report for 

2015/16 and 
submit to the 
Auditor General 
by 31 August 
2016 

Annual 

performa 

nee 

report for 
2015/16 
drafted 
and 

submitte 

d to the 

Auditor 

General 

by 31 

August 

2016 

1 

Number 

1 


SG 5 

Promote good 
governance 

Good 
Governan 
ce and 

IGR 

Good 

Governance 
and Public 
Participation 

Institutionalize 
performance 
management 
throughout the entire 
organization 

Facilitate the 
meetings of the 
Municipal Public 
Account 
Committee 
(MPAC) 

Number 

of 

Municipal 

Public 

Account 

Committ 

ee 

(MPAC) 

meetings 

held 

2 

Number 

2 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 

SG 5Promote 
good go 
vernance 

Good 
Governan 
ce and 

IGR 

Good 

Governance 
and Public 
Participation 


Institutionalize 
performance 
management 
throughout the entire 
organization 

Compile and 
submit the final 
annual report 
and oversight 
report for 

201 5/1 6 to 
Council by 31 
March 201 

Final 

annual 

report 

and 

oversight 
report for 
2015/16 
submitte 
d to 
Council 

i 

Number 

1 


Budget SG 5 R 6 81 3 0944.76 

Grow the District Economy (SG7) 

SG 7 Grow 
the district 

LED, 

Youth 

LED and 
Youth 
Entrepren 
eurship 

Local 

Economic 

Developmen 

t 

Investment recruitment for the 
region; Business retention and 
expansion of businesses; 
Implement LED 

Strategy;Create an enabling 
environment for LED through 
municipal policies and 
processesCo-ordinate EPWP 
programme on district level; 

For all the EPWP sectors, 
project based training aimed at 
capacitating EPWP 
participants remains an 
important part of EPWP; 

Improve the monitoring & and 
evaluation of qualitative 
aspects; All EPWP Projects 
should provide longer duration 
work opportunities; Increased 
community participation for 

Facilitate a 
conducive 
environment to 
stimulate Local 
Economic 

Development (LED) 
in the District 

Submit the 

EPWP business 
plan to the 
National 

Minister of 

Public Works for 
all internal 
projects by 30 
June 2017 

EPWP 

business 

plan 

submitte 
d to the 
National 
Minister 
of Public 
Works by 
30 June 
2017 

i 

Number 

1 


SG 7 Grow 
the district 

LED, 

Youth 

LED and 

Youth 

Entrepren 

Local 

Economic 

Developmen 

t 

Facilitate a 
conducive 
environment to 
stimulate Local 
Economic 

Development (LED) 

Create job 
opportunities 
through the 
Expanded 

Public Works 
Programme 

Number 
of Job 
opportuni 
ties 

created 

through 

100 

Number 

100 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 


eurship 


more visibility and ownership in 
poor communities enhancing 
social cohesion; Improve 
targeting of participants 
through community 
participation; Improve the 
strategic and operational 
aspects of the EPWP, aiming 
to improve implementation; 
Strengthen collaboration and 
synergies amongst lead 
departments and other 
stakeholders by sharing best 
practice and lessons. 

in the District 

(EPWP) by 30 
June 2017 

the 

Expande 
d Public 
Works 
Program 
me 

(EPWP) 
by 30 

June 

2017 





Budget SG 7 






R 4 687 459.94 



Promote Sustainable Environmental Management and Public Safety (SG4) 


SG 4 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Environme 
nt, Public 
Safety and 
Air Quality 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

Investigate the establishment 
of a fire fighting 
academylnvestigate the 
establishment of a fire fighting 
academyMDCM forward 
guidelines for in house Micro 
Risk Assessments Technical 
support from PDMCRisk 
reduction dash board, disaster 
management related training, 
provide a disaster 
management corporate 
guideline, Assistance to 
initiatives establish an disaster 

Render disaster 
management and 
emergency services 
by ensuring legal 
compliance with 
regards to disaster 
management centre 
and ensuring that 
fire and rescue 
services are 
delivered in 
compliance with the 
South African 

National Standards 

Record and 
refer 85% of all 
calls received in 
201 6/1 7 in the 
Call Centre (% 
calculated by 
the system) 

% of 
calls 
recorded 
and 

referred 

in 

2016/17 

85% 

Percenta 

ge 

85 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 




management advisory forum 
with technical work groups; 
roll-out of Eden DM call centre 
platform to B® not currently 
involve; Provide efficient and 
effective bush and veldt 
firefighting services for the 
entire district; Provide efficient 
and effective firefighting 
services on behalf of the 
Kannaland LM in the 

Kannaland Municipal area; To 
ensure correct billing for fire 
fighting services rendered; To 
provide a transport service to 
other Departments; Coastal 
and Estuary Management; 
Climate Change Mitigation and 
Adaptation; Biodiversity 
Conservation; Rivers, 

Wetlands and Water 
Conservation; Greening and 
Alien eradication; 

Environmental Awareness; 
Working for the Coast 
programme 

code 







SG 4 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Environme 
nt, Public 
Safety and 
Air Quality 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

Investigate the establishment 
of a fire fighting 
academylnvestigate the 
establishment of a fire fighting 
academyMDCM forward 
guidelines for in house Micro 
Risk Assessments Technical 
support from PDMCRisk 

Render disaster 
management and 
emergency services 
by ensuring legal 
compliance with 
regards to disaster 
management centre 
and ensuring that 

Hold quarterly 
meetings with 
applicable 
stakeholders to 
discuss regional 
disaster 
management 

Number 

of 

quarterly 

meetings 

held 

4 

Number 

4 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 




reduction dash board, disaster 
management related training, 
provide a disaster 
management corporate 
guideline, Assistance to 
initiatives establish an disaster 
management advisory forum 
with technical work groups; 

fire and rescue 
services are 
delivered in 
compliance with the 
South African 

National Standards 
code 

issues 






SG 4 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Environme 
nt, Public 
Safety and 
Air Quality 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

roll-out of Eden DM call centre 
platform to B® not currently 
involve; Provide efficient and 
effective bush and veldt 
firefighting services for the 
entire district; Provide efficient 
and effective firefighting 
services on behalf of the 
Kannaland LM in the 

Kannaland Municipal area; To 
ensure correct billing for fire 
fighting services rendered; To 
provide a transport service to 
other Departments; Coastal 
and Estuary Management; 
Climate Change Mitigation and 
Adaptation; Biodiversity 
Conservation; Rivers, 

Wetlands and Water 
Conservation; Greening and 
Alien eradication; 

Environmental Awareness; 
Working for the Coast 
programme 

Render disaster 
management and 
emergency services 
by ensuring legal 
compliance with 
regards to disaster 
management centre 
and ensuring that 
fire and rescue 
services are 
delivered in 
compliance with the 
South African 

National Standards 
code 

Hold quarterly 
meetings with 
the Chief Fire 
Officers in the 
district 

Number 

of 

quarterly 

meetings 

held 

New 
Perfor- 
mance 
Indicato 
r for 
2016/1 

7 

Number 

4 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 

IDP Strategic Municipal National Eden Strategy Predetermined Eden KPI Unit of Baseli Target Annu Budget 

Goal [R] KPA [R] KPA Objective Measure ne Type [R] al 

ment Targe 

t 


SG 4 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Environme 
nt, Public 
Safety and 
Air Quality 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

Investigate the establishment 
of a fire fighting 
academylnvestigate the 
establishment of a fire fighting 
academyMDCM forward 
guidelines for in house Micro 
Risk Assessments Technical 
support from PDMCRisk 
reduction dash board, disaster 
management related training, 
provide a disaster 
management corporate 
guideline, Assistance to 
initiatives establish an disaster 
management advisory forum 
with technical work groups; 
roll-out of Eden DM call centre 
platform to B® not currently 
involve; Provide efficient and 
effective bush and veldt 
firefighting services for the 
entire district; Provide efficient 
and effective firefighting 
services on behalf of the 
Kannaland LM in the 

Kannaland Municipal area; To 
ensure correct billing for fire 
fighting services rendered; To 
provide a transport service to 
other Departments; Coastal 
and Estuary Management; 
Climate Change Mitigation and 

To conserve and 
protect the district® 
natural environment 
by implementing 
initiatives that 
prevents 
environmental 
degradation 

Hold quarterly 
District Waste 
Management 
Forum meetings 

Number 

of 

quarterly 

meetings 

held 

New 

Perfor- 

mance 

Indicato 
r for 
2016/1 

7 

Number 

4 


SG 4 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Environme 
nt, Public 
Safety and 
Air Quality 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

To conserve and 
protect the district® 
natural environment 
by implementing 
initiatives that 
prevents 
environmental 
degradation 

Execute 2 
emergency 
preparedness 
exercises by 30 
June 2017 

Number 

of 

emergen 

cy 

prepared 

ness 

exercises 
executed 
by 30 

June 

2017 

2 

Number 

2 


SG 4 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Environme 
nt, Public 
Safety and 
Air Quality 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

To conserve and 
protect the district® 
natural environment 
by implementing 
initiatives that 
prevents 
environmental 
degradation 

Implement 4 
emission testing 
(air quality) 
initiatives by 30 
June 2017 

Number 

of 

emission 

testing 

(air 

quality) 
initiatives 
impleme 
nted by 

30 June 
2017 

4 

Number 

4 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 

SG 4 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Environme 
nt, Public 
Safety and 
Air Quality 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

Adaptation; Biodiversity 
Conservation; Rivers, 

Wetlands and Water 
Conservation; Greening and 
Alien eradication; 

Environmental Awareness; 
Working for the Coast 
programme 

To conserve and 
protect the district® 
natural environment 
by implementing 
initiatives that 
prevents 
environmental 
degradation 

Raise 

environmental 

awareness 
through 4 
awareness 

sessions with 
the community 
by 30 June 

2017 

Number 

of 

sessions 
held by 

30 June 
2017 

2 

Number 

4 


SG 4 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Environme 
nt, Public 
Safety and 
Air Quality 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

Investigate the establishment 
of a fire fighting 
academylnvestigate the 
establishment of a fire fighting 
academyMDCM forward 
guidelines for in house Micro 
Risk Assessments Technical 
support from PDMCRisk 
reduction dash board, disaster 

To conserve and 
protect the district® 
natural environment 
by implementing 
initiatives that 
prevents 
environmental 
degradation 

Hold quarterly 
Internal Climate 
Change Task 
Team meetings 

Number 

of 

quarterly 

meetings 

held 

New 

Perfor 

mance 

Indicato 
r for 
2016/1 

7 

Number 

4 


SG 4 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Environme 
nt, Public 
Safety and 
Air Quality 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

management related training, 
provide a disaster 
management corporate 
guideline, Assistance to 
initiatives establish an disaster 
management advisory forum 
with technical work groups; 
roll-out of Eden DM call centre 

To conserve and 
protect the district® 
natural environment 
by implementing 
initiatives that 
prevents 
environmental 
degradation 

Hold quarterly 
District Waste 
Management 
Forum meetings 

Number 

of 

quarterly 

meetings 

held 

New 

Perfor 

mance 

Indicato 
r for 
2016/1 

7 

Number 

4 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 

SG 4 

Promote 

sustainable 

environmental 

management 

and public 

safety 

Environme 
nt, Public 
Safety and 
Air Quality 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

platform to B® not currently 
involve; Provide efficient and 
effective bush and veldt 
firefighting services for the 
entire district; Provide efficient 
and effective firefighting 
services on behalf of the 
Kannaland LM in the 

Kannaland Municipal area; To 
ensure correct billing for fire 
fighting services rendered; To 
provide a transport service to 
other Departments; Coastal 
and Estuary Management; 
Climate Change Mitigation and 
Adaptation; Biodiversity 
Conservation; Rivers, 

Wetlands and Water 
Conservation; Greening and 
Alien eradication; 

Environmental Awareness; 
Working for the Coast 
programme 

Render disaster 
management and 
emergency services 
by ensuring legal 
compliance with 
regards to disaster 
management centre 
and ensuring that 
fire and rescue 
services are 
delivered in 
compliance with the 
South African 

National Standards 
code 

Provide 8 first 
aid training 
sessions by 30 
June 2017 

Number 
of first 
aid 

training 
sessions 
provided 
by 30 

June 

2017 

8 

Number 

8 


Budget SG 4 









R 26 308 351.24 

Creating healthy and socially stable communities (SGI): 

SG 1 Healthy 
and socially 
stable 

communities 

Municipal 

Health 

and 

Environme 
ntal Waste 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

Rendered the 9 KPA® of 
Municipal Health: 

• Water quality 
monitoring 

• Food control 

To conserve and 
protect the district® 
natural environment 
by implementing 
initiatives that 
prevents 

Hold quarterly 
meetings with 
the Eden Air 
Quality 
stakeholders 

Number 

of 

quarterly 

meetings 

held 

4 

Number 

4 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 

IDP Strategic Municipal National Eden Strategy Predetermined Eden KPI Unit of Baseli Target Annu Budget 

Goal [R] KPA [R] KPA Objective Measure ne Type [R] al 

ment Targe 

t 





• Waste management 

• Health surveillance of 
premises 

• Surveillance and 
prevention of 
communicable 
diseases, excluding 
immunizations 

• Vector Control 

• Environmental 
pollution control 

• Disposal of the dead 
and 

• Chemical safety 
Develop regional landfill site/s 
;Develop proper Waste 
management information 
systems; Develop a waste 
minimization strategy; 

Strengthen NGO and other 
partnerships and support 
social development forums; 
Conduct Waste Education; 
Provision of support staff 
capacity building, 
management of hazardous & 
industrial waste; participation 
in waste management forums; 
Waste management functional 
structure; Develop alternative 
technology processes, 
development & enforcement of 
waste legislation; Provision of 
support staff, air quality 
monitoring, air quality 

environmental 

degradation 

forum 






SG 1 Healthy 
and socially 
stable 

communities 

Municipal 

Health 

and 

Environme 
ntal Waste 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

To conserve and 
protect the district® 
natural environment 
by implementing 
initiatives that 
prevents 
environmental 
degradation 

Raise public 
health 

awareness 
through 4 
awareness 

sessions with 
the community 
by 30 June 

2017 

Number 

of 

session 
held by 

30 June 
2017 

4 

Number 

8 


SG 1 Healthy 
and socially 
stable 

communities 

Municipal 

Health 

and 

Environme 
ntal Waste 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

To conserve and 
protect the district® 
natural environment 
by implementing 
initiatives that 
prevents 
environmental 
degradation 

Publish 4 
articles on 
community 
services focus 

areas 
(municipal 
health, disaster 
management, 
environmental 
services, etc) in 
the media by 30 
June 2017 

Number 

of 

articles 
publishe 
d in the 
media by 
30 June 
2017 

2 

Number 

4 


SG 1 Healthy 
and socially 
stable 

communities 

Municipal 

Health 

and 

Environme 
ntal Waste 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

To conserve and 
protect the district® 
natural environment 
by implementing 
initiatives that 
prevents 
environmental 
degradation 

Provide 8 food 
safety training 
to the 

community by 

30 June 201 7 

Number 

of food 

safety 

training 

sessions 

provided 

by 30 

June 

4 

Number 

8 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 




modeling; SLA with 13- 
municipalities, partnerships 
with industries, provincial & 
national, ring fencing of air 
quality income; generate 
additional income sources; In 
liaison with B-municipalities, 
capacity building for staff 
(specialized skills)Adopt an 

Eden Climate change and 
mitigation framework; Identify 
and explore renewable 
sources of energy; 



2017 








Set Air Quality Goals; Set up 

AQ Management System and 
assess and select control 
measures; Carry out risk 
assessments; Assess and 

Select Control Measures; 
Implement of Intervention and 
Monitoring Effectiveness; 

Revise Air Quality Goals; 
Integrate the AQMP into the 

IDP 











Compliance Monitoring, 
Enforcement and Control; 
Review the Air Quality 
Management Plan 








Budget SG 1 



R 29 405 901.14 



ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 

Conduct Regional Bulk Infrastructure Planning & Implement Projects, Roads Maintenance and Public Transport; Manage And Develop Council Fixed Assets (SG3) 

Conduct 

regional bulk 

infrastructure 

planning and 

implement 

projects, 

roads 

maintenance 
and public 
transport; 
manage and 
develop 
council fixed 
assets 

Bulk 

Services, 
Roads, 
Public 
Transport 
and ICT 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

Execute maintenance, re- 
gravel, reseal and construction 
on Provincial Roads as per 
Provincial Annual Performance 
Plan; Prompt the integration of 
water and waste water 
development project in Eden 
as a region; Upgrading of 
Regional Bulk Water Master 

Plan for the region; Prompt the 
integration of water and waste 
water development project in 
Eden as a region; Upgrading of 
Regional Bulk Water Master 

Plan for the region; Optimize 
contract management on 
leases; Ensure market related 
lease; Minimize fire risk 
through alien eradication and 
making of fire belts; Ensure 
timeous and continued 
maintenance of council 
buildings; Optimize Resort 
Income; Finalize Property 
Ownership District v Local 
Municipalities 

Execute regional 
bulk infrastructure 
planning, and 
implementation of 
projects 

Spent 95% of 
the roads 
maintenance 
budget 

allocation by 30 
June 2016 
(Actual 
expenditure 
divided by 
approved 
allocation 
received) 

% of the 

roads 

maintena 

nee 

spent 

95% 

Percenta 

ge 

95 


SG 3 Conduct 

regional bulk 

infrastructure 

planning and 

implement 

projects, 

roads 

maintenance 
and public 
transport; 
manage and 
develop 
council fixed 
assets 

Bulk 

Services, 
Roads, 
Public 
Transport 
and ICT 

Basic 

Service 
Delivery and 
Infrastructur 
e Investment 

Execute regional 
bulk infrastructure 
planning, and 
implementation of 
projects 

The percentage 
of the municipal 
capital budget 
spent on capital 
projects by 30 
June 2017 
(Actual amount 
spent on capital 
projects /Total 
amount 
budgeted for 
capital projects) 

% of 
capital 
budget 
spent by 

30 June 
2017 

90% 

Percenta 

ge 

90 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 

IDP Strategic Municipal National Eden Strategy Predetermined Eden KPI Unit of Baseli Target Annu Budget 

Goal [R] KPA [R] KPA Objective Measure ne Type [R] al 

ment Targe 

t 


Budget SG3 









R 152 223 370.84 

ENSURE FINANCIAL VIABILITY OF THE EDEN DISTRICT MUNICIPALITY SG6 

SG 6 Ensure 
financial 
viability of the 
Eden District 
Municipality 

Financial 

viability 

Municipal 
Financial 
Viability and 
Managemen 
t 

Annual Budget approved by 
Council; Cost saving measures 
Establish inter-departmental 
funding task team/ work group; 
Maintain funding database on 
monthly basis; Internal 
resource mobilization; 

Investigate generating funds 
w.r.t fynbos exports on certain 
council properties. . Procure 
services of an external 
fundraiser; Develop/implement 
a fundraising strategy; 

Implement financial 
management and planning 
reforms; annual review of 
financial policies. Create 
platforms for interdepartmental 
collaboration; Compilation of 
Financial Statements for Eden 
and Roads; Ensure safe 
keeping of council assets 
(existence); 

Ensure an accurate, complete 
asset register(completeness); 
Ensure that council has 
adequate insurance within its 
risk appetite; Ensure 
uninterrupted communication 
service for mobile data and 

Institutionalizing 
effective and cost 
efficient financial 
administration 
through financial 
reforms 

Financial 
viability 
measured in 
terms of the 
municipality's 
ability to meet 
it's service debt 
obligations by 

30 June 201 7 
((Short Term 
Borrowing + 

Bank Overdraft 
+ Short Term 
Lease + Long 
Term Borrowing 
+ Long Term 
Lease) / Total 
Operating 
Revenue - 
Operating 
Conditional 

Grant) 

% of debt 
coverage 

30 

Percenta 

ge 

30 


SG 6 Ensure 
financial 
viability of the 
Eden District 
Municipality 

Financial 

viability 

Municipal 
Financial 
Viability and 
Managemen 
t 

Institutionalizing 
effective and cost 
efficient financial 
administration 
through financial 
reforms 

Financial 
viability 
measured in 
terms of the 
available cash 
to cover fixed 
operating 
expenditure by 

Number 

of 

months it 
takes to 
cover fix 
operating 
expendit 
ure with 

5.2 

Number 

5.2 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 




voice; Ensure safe keeping of 
council inventory (existence); 
Ensure an accurate, complete 
inventory 

egister(completeness); 

Ensure value for money on 
council inventory; Ensure 
accurate record keeping of 
council financial data; Safety of 
financial data; Ensure constant 
updates of the Vendor 
Management Database; 

Ensure safety over council® 
banking process; Ensure that a 
sound Supply Chain 
Management Policy is in place; 
Ensure a proper and functional 
Supply Chain Management 
System is in place; Ensure that 
all reporting as per statute is 
complied with; Ensure value 
for money in procurement; 


30 June 201 7 
((Cash and 

Cash 

Equivalents - 
Unspent 
Conditional 
Grants - 
Overdraft) + 

Short Term 
Investment) / 
Monthly Fixed 
Operational 
Expenditure 
excluding 
(Depreciation, 
Amortisation, 
and Provision 
for Bad Debts, 
Impairment and 
Loss on 

Disposal of 
Assets)) 

available 

cash 





SG 6 Ensure 
financial 
viability of the 
Eden District 
Municipality 

Financial 

viability 

Municipal 
Financial 
Viability and 
Managemen 
t 

Have controls in place to 
minimisof fraud and corruption; 
Facilitating regional oversight 
on Supply chain management 
in partnership with Western 

Cape Government treasury; 
Billing and collection of 
revenue in accordance to 
legislation and Council 

Institutionalizing 
effective and cost 
efficient financial 
administration 
through financial 
reforms 

Submit the 
annual financial 
statement of 

201 5/1 6 to the 
auditor-General 
by 31 August 
2016 

Annual 

financial 

statemen 

ts of 

2015/16 

submitte 

d by 31 

August 

2016 

i 

Number 

1 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 

SG 6 Ensure 
financial 
viability of the 
Eden District 
Municipality 

Financial 

viability 

Municipal 
Financial 
Viability and 
Managemen 
t 

policies; Compilation of budget 
and adjustment budget; 
Financial reporting to Council, 
Provincial and National 

Treasury; Compilation of 
budget and adjustment 
budget; Financial reporting to 
Council, Provincial and 

National Treasury; Payment of 
creditors. 

Institutionalizing 
effective and cost 
efficient financial 
administration 
through financial 
reforms 

Achieve a 
current ratio of 1 
(Current assets 
: Current 
liabilities) 

Number 
of times 
the 

municipal 
ity can 
pay back 
its short 
term- 
liabilities 
with its 
short- 
term 

assets 

i 

Number 

1 


Budget SG6 









R 20 312 307.29 

Build a Capacitated Workforce and Communities (SG2) 

SG 2 Build a 
capacitated 
workforce and 
communities 

Internal 

and 

External 

Capacity 

Building 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Regional HR forum; Liaison 
with department of Education V 
facilitate proper career 
guidance & aftercare facilities, 
Identification of opportunities 
for internships & mentorships; 
Identify funded training 

Compile employment equity, 
related statistics and reports 

To contribute 
towards the human 

resource 
development of 

Eden DM staff and 
the broader 
community through 
training programs, 
internships and 
mentorships 

Number of 
people from 
employment 
equity target 
groups that will 
be appointed in 
the three 
highest levels of 
management 
during the 
2016/17 
financial year in 
compliance with 
the 

municipality® 

approved 

Number 
of people 
that will 
be 

appointe 

d in the 

three 

highest 

levels of 

manage 

ment in 

complian 

ce with a 

municipal 

ity® 

approved 

0 

Number 

??? 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 






employment 
equity plan 

employm 

ent 

equity 

plan 





SG 2 Build a 
capacitated 
workforce and 
communities 

Internal 

and 

External 

Capacity 

Building 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Regional HR forum; Liaison 
with department of Education i' 
facilitate proper career 
guidance & aftercare facilities, 
Identification of opportunities 
for internships & mentorships; 
Identify funded training; Create 
an occupationally competent 
and engaged workforce which 
builds organisational capability, 
providing employees with 
opportunities to develop new 
knowledge and skills 

To contribute 
towards the human 

resource 
development of 

Eden DM staff and 
the broader 
community through 
training programs, 
internships and 
mentorships 

Spent 0.5% of 
personnel 
budget on 
training by 30 
June 2017 
(Actual total 
training 
expenditure 
divided by total 
personnel 
budget) 

% of the 
personne 

1 budget 
spent 

0.50% 

Percenta 

ge 

0.5 


SG 2 Build a 
capacitated 
workforce and 
communities 

Internal 

and 

External 

Capacity 

Building 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Regional HR forum; Liaison 
with department of Education; 
facilitate proper career 
guidance & aftercare facilities, 
Identification of opportunities 
for internships & mentorships; 
Identify funded training. 

Municipal transformation and 
institutional development; 
Provide and coordinate 
recruitment and selection 
services; Administer vacancy 
adverts; Arrange short listing, 
selection interviews and 
relevant admin procedures; 
Administer recommendations 

To contribute 
towards the human 

resource 
development of 

Eden DM staff and 
the broader 
community through 
training programs, 
internships and 
mentorships 

Limit vacancy 
rate to 1 0% of 
budgeted post 
by 30 June 

2017 (Number 
of funded posts 
vacant divided 
by number of 
budgeted 
funded posts) 

% 

vacancy 

rate 

15% 

Percenta 

ge 

10 




ALIGNMENT OF IDP STRATEGIC GOALS, PERFORMANCE MEASUEMENT AND BUDGET 


IDP Strategic 
Goal [R] 

Municipal 
KPA [R] 

National 

KPA 

Eden Strategy 

Predetermined 

Objective 

Eden KPI 

Unit of 
Measure 

ment 

Baseli 

ne 

Target 
Type [R] 

Annu 

al 

Targe 

t 

Budget 




for staff movements; Conduct 
and record exit interviews; 
Administer and maintain 
proper records system for 
recruitment and selection 
processes; Reporting on 
statistics and vacancy rates. 








SG 2 Build a 
capacitated 
workforce and 
communities 

Internal 

and 

External 

Capacity 

Building 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Regional HR forum; Liaison 
with department of Education i' 
facilitate proper career 
guidance & aftercare facilities, 
Identification of opportunities 
for internships & mentorships; 
Identify funded training. 

Municipal transformation and 
institutional development. 

To contribute 
towards the human 

resource 
development of 

Eden DM staff and 
the broader 
community through 
training programs, 
internships and 
mentorships 

Review the 
organisational 
structure and 
submit to 

Council by 30 
June 2017 

Organisa 

tional 

structure 

reviewed 

and 

submitte 
d to 
Council 
by 30 

June 

2017 

i 

Number 

1 


SG 2 Build a 
capacitated 
workforce and 
communities 

Internal 

and 

External 

Capacity 

Building 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 


To contribute 
towards the human 

resource 
development of 

Eden DM staff and 
the broader 
community through 
training programs, 
internships and 
mentorships 

Award 2 
external 
bursaries to 
qualifying 
candidates by 

31 March 2017 

Number 

of 

external 

bursaries 

awarded 

2 

Number 

2 



Budget SG2 R 8 406 659.04 


R 309 474 994.30 


TOTAL BUDGET 



Conclusion 


The Final I DP Review focuses on the assurance of 
measurable impact on community livelihood. The Mero 
Report serves as a baseline measure and directs all efforts 
towards active community participation in economic 
opportunities created through capacity building, employment 
creation programmes, infrastructural development and 
support thereby building on entrepreneurial inclusivity. 
Integrated thinking shall lead to innovative collaboration 
between public and private involvement thereby insuring 
SMME development and promotion of the informal economy. 
All this shall be achieved only through a joint collaboration of 
intergovernmental planning. 

Despite the deteriorating economic environment, the 
economic outlook presents opportunities for the Eden district 
in the tourism sector due to the weaker rand and exchange 


rate. The policy implications of the economic outlook 
emphasises the imperative of economic innovation, 
sustainable and inclusive growth, competitive advantage and 
collaborative effort. Targeted efforts to reduce inefficiencies 
in the system, especially non-core spending without 
compromising service delivery and the conservative 
management of personnel budgets will assist the district in 
overcoming the anticipated deterioration of the economic 
climate and its impact on the fiscal envelope. Overall, 
personnel numbers will have to be tailored to strategic goals. 
Departments are further encouraged to continue and 
enhance current efforts which focus on improving efficiency 
initiatives as well as becoming resource efficient. 

A responsive dedicated, willing organisational human capital 
alongside clearly defined operational and performance 
management systems, establishes objective fiscal relation 
towards investing in our development vision of excellence 
and determination in giving effect to Integrated Development 
Planning. 




